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Transforming the Business With
Right-time Experiences




* How is mobile changing business?
* What are Right-time experiences?
 What should you do to prepare for change?
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Mobile Changes Brand Engagement

e 75% research grocery products online

e 70% of shoppers would like electronic delivery
of advertising inserts

e Over 80% of shoppers make their purchase
decision before they leave home

e 50% of smartphone owners use the device
while in the store to guide their purchases




Mobile Transforms Business

What we How we
connect connect transact




Context Provides New Information
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New Information Provides A Foundation For New
Experiences




Big Data And Analytics Convert Context Into Right Time

Experiences

Context

Big Data

Analytics

Right Time
Experiences




RTEs Differ From Today’s Apps
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Three Types Of RTEs

Right Time

Qoerience

Commerce Care Communications
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Three Types Of RTEs

Right Time

Qerience

Commerce




Could this be real?




Lowes Extends And Enhances Business With Mobile

Data Extension




Unattended Retail




Bringing the store to new places




Example: Changing In-store operations




Image Recognition With Cloud Services
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Three Types Of RTEs

Right Time

Qerience _




Example: Transforming Care With Context




Context in Food distribution

TRANSPORTATION LIFECYCLE
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Source: Manhattan Associates Copyright Lopez Research LLC




ew customer and employee experiences

iPad = 1:29 PM

entree VIAGGIO RESTAURANT

Search by Description All tems

em#  Unit  Description GP%  Base Cost Unit Price
CASE MUSHROOMWHOLE MED,10LB BOXNB  27.50 1165 1595
CASE MUSHROOM,OYSTER,5LB BOX NB 2002 g 23.05
Anatym By

CASE MUSHROOM,PORTABELLALARGE (5LB) | 30.96 1105 / -
CASE MUSHROOM,SHITAKE,"A",CAP, 1/3LB 1095
SACK ONIONS SPANISH.S0LE NB ¥ ¥ 1595
SACK ONIONS,RED,25LB SACK NB
PC.  ONIONS GREEN,ICELESS,2LB B
PC.  GARLIC,PEELED,1/5LB CALIFORNIA #1

CASE PEPPER,GREEN,LARGE,CASE NB

CASE BERRIES,STRAW 8/1# CLAMSHELL NB

BERRIES,STRAW 1LB CLAMSHELL
EACH (CLAMSHELL)

PC.

CASE LIMES,40LB BULK NB

LEMONS, 165CT NB
60602 - ONIONS,RED,25LB SACK NB
Last Price  13.95 Last Sale  05/01/2008
Min. Price  0.00 Pack Size  1/25L8
Weight  N/A Unit MS.  SACK
Class 37 PRODUCE ~ Comm$  0.52

GPS$ $11220 EstComm$  $9.41
GP % 41.74% Est Comm %  3.50%

Est. Total $268.78 Cases 12
Complete Order |

Displaying 1 - 99 of 108 (Page 1 of 2)
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Communications and Concierge RTEs

Right Time
- Experience
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Rich mobile ads to drive awareness

509 PM
Birthday Notes

The Balancing
Oreo Challenge
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Passbook: Aggregated Engagement
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Heinz — Augmented Reality
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New Loyalty Experiences

'
\‘/.7" e ESPN
15 Yourre at the game, do you want
-y to receive color commentary
from the Phillies bench?

e EOPN

19 vourre at the game, do you want
to receive color commentary
from the Phillies bench?

Source: Urban Airship




Prepare For Change




Six Steps Help The Business Prepare For RTEs

— 1. Mobile-optimized web site is still key.

2. Consistent content platform

— 3. Embed in other experiences

— 4. Evaluate big data solutions

— 5. Build a cross-functional mobile efforts & budget

— 6. Rich content apps when applicable and valuable




1. Mobile Website and SMS to

start

Toys$jus

i ltems in Cart (0
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SEARCH |Enter Koy
Welcome to Toys"R"Us!

FREE SHIPPING
o« EVERYTHING

(standard shipping only, up to a $20 value)
with your purchase of $100 or more
Exclusions apply.

shop now»
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2. Define one omni-channel data source

ui. AT&T 3G 3:28 PM ="

View: | All Categories [y
Store: 7499 DUBLIN BLVD, DUBLIN, CA 94568

Sorted by: Category  Expiration Most Recent
Baby (5)

Weekly Ad
16.99

o

i g Enfagrow Large Formula

24-0z. Powder. Selected
¥ varieties.

Valid 4/15/2012- 4/21/2012

See Details & Add to My List

dy Ad

9.99




3. Partner with stores for |0C

Little League® '
CardMaker

available today only.

BN
e —,: ‘_\
s ey
Play in (e Nearby at Jos. A, Bank
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Q Check-in to
locate Win Prizes! more

1. Locate 2. Geofence

3. Store Mapping
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1. Mobile-optimized web site is still key.

2. Consistent content platform

3. Embed in other experiences

4. Evaluate big data solutions

5. Build a cross-functional mobile efforts & budget

6. Rich content apps when applicable and valuable




6. Apps if it adds value @

One-Pan Baked Chicken & Sweet Potatoes

Browse Recipes
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Mobile Equals
Opportunity
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Maribel Lopez, Founder
Email: mlopez@Ilopezresearch.com

Phone: 866-849-5750 (w) 617-872-8631(c)
Twitter: MaribelLopez

For a copy of the Right Time Experience report contac
at: http://www.lopezresearch.com/contact/



