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organisation working 
globally with business 
and government to 
create a sustainable 
future 



 

 



 

 

 



 

 

 



 

 

 



“I think there is a market for about five 
computers” 

Thomas J Watson, Chairman of the IBM Board, 
1943 



Consumer Futures 2020 is designed as a practical 
tool to help organisations throughout the global 

consumer goods industry plan for the future „ and 
find ways of making sustainability mainstream - 

today  



things we are sure of: 
• climate change  
• demographic change 
• rising costs and limited availability of resources 
things we are less sure of: 
• consumer attitudes to sustainability 
• government’s response to climate change & other legislation 
• the global economy  

 

why scenarios  - dealing with certainty & 
uncertainty 





a high-tech world, in which smart products 
facilitate patterns of consumption that use less 
energy and water and generate less CO2.  



a high-tech world, in which smart products 
facilitate patterns of consumption that use less 
energy and water and generate less CO2.  



a personalised consumer world dominated 
by brands.  







a world where communities, collaboration 
and innovative business models facilitate 
low-carbon lifestyles.  





a tightly regulated world in which consumers 
trust brands to provide what’s best for 
them and for the environment.  





that sustainable consumption has mainstreamed, whether or not 
consumers demand it, and regardless of the economy 
 
with sustainable consumption = smart use, better choice of choice, 
social value and smart growth 

what do these future possible worlds tell 
us? 



1. take innovative business models to market 
2. work with your value chain to find new solutions 
3. strengthen local brands and local production 
4. build up long-term trust through transparency 
5. use the power of marketing to accelerate sustainability 

key recommendations 



> free for all to access and use 
> guidelines for how to use the scenarios 
> posters for workshops 
> storyboards, products and services for 
each scenario 
> generic tools: personas & value chain 
thinking. 

toolkit 



a word on quiet 
leadership 



‘Never doubt that a small group of 
committed people can change the 
world.  Indeed it is the only thing 

that ever has’ 

Margaret Mead 
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