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Engineered Collaboration:
Building a Case for Teamwork
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VP Grocery wengineering 1IN today's disruptive grocery sector, collaboration in the store design process is a mandate...”

Tod ays Challen geS. compressed schedules, limited resources, and restrictive budgets

Conventional design-bid-build method does not always "pencil out" to be the most effective or cost-beneficial process.
Collaboration should involve the entire sector, including the merchandising and operation team, design, construction, and
the supplier community.

The design lead acts as the information agent for the entire team, facilitating a fully functioning grocery store environment
that exceeds expectations

Various tools of collaboration, including Value Engineering, Design Assist, Design Build and Integrated Project Delivery (IPD)
Experience Matters
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Collaboration Attributes: \When Collaboration Failed

O One single common goal

U Communicate and work together successfully
U Networking, role delegation and ownership, and also build team trust and cohesiveness
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Key Decisi

Developer— Land Lord Who's on your team ?  Kiow o
%+ RE/Legal

- Project Designers - Shell AOR / Special Land Use / Ci

- CM - Construction Management expertise to develop shell and coordinate TI

TEAM COLLABORATION:

Why we have experience it’s an essential tool

Traffic / Noise / Environmental

Design-Build — Collaborative accelerator Grocer Architect of Record TI (AOR)

PM / CM / GC - Project Delivery Methods
Vendor Partners — Refrigeration Systems/ Lighting / Cases / Fixtures /
Store Environments + Branding — Décor / Marketing / Signage
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¥’ Collaboration s\_‘dmﬁ SO . A | K= Development / Planning / Boards / Building / Health ... Public Buy-in
. Grocer
v/ Team — Instill a “stake holder” approach K= Executive Leadership
~ . Real Estate / Legal
v Charette — valuable deep dive tool Store Planning / Procurement EQ
. . . ) : Merchandising
v Design-Bid-Build — Time test delivery Operations / Safety /IT
v Facilities
v

Integrated-Project-Delivery - Collaborative
accelerator ++

TIMELINE of Review/Analysis

Lewl 3 Factors effecting the level of collaboration:
REQUIRED POC (Proof Of Concept) E

1PD
* Project size
) > Research Phase > Develop Rollout of Re-Fresh store design —
. .ﬁ<_um of _u_‘o_.mnﬁ Typically a Tiered Approach subject to ROI Goals
Collaboration Level 2 . > Brand work — Physical implications to visual
ENHANCED * Speed of delivery to market environment/ Fixture & Finishes/ print / graphics > Age of last remodel — What is Average store Age?
= R —etc.. (810 yrs. or less since updating?)
Design By ¢ Client goals
- 00_4,_ U _ mxmﬁ< Oﬁ Dmmﬂmj » Test POC locations — varied criteria / markets ¥ Reinvest in chain to maintain store Brand Image
. . .
Public vs. Private . Assess > Brand Design Test / Validate v Rollout
* New Concept/Unique

. . - Define Portfolio Management List Chain Wide
Continuous Cost Monitoring Selective Test Stores 5-8 varied market results  Rollout — POC’s may also contain smaller
program components for quick wins
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Collaboration 1 4 k /I/ o - The key to a successful collaboration is the

Tools
/ architect consulting with engineers, surveyors

One
Note
) = = i, a, . - and other specialists throughout the design
fasdrani 4 Sketchip process to ensure aspects such as:
B nsunléton Mieding N/
@ ) ¥ S, HVAC, E, P, R, LV... elements are
Collaboration coordinated as a whole.
Tool Chests o " | "D " v v
Cuhaci & Peterson’s “One Room Concept”
Process In-Process Yield
+ Singular Focus + Reduced Response Time to Questions
+ Daily Deliverables + Large Reduction in Email
+ All Disciplines in One Room « Solution Focused on Best for the Project

+ Integrate the Client + Real Time Prototyping

THE IMMEDIATE RESULTS!

+ Process Moves Forward Quickly (Implementation)
* More Information Is Shared Earlier (Planning stage)
« Early Discovery of Project Risks (Analysis)
+ Team Environment Generates a Sense of Shared Responsibility
* Long term team effectiveness and communication o
-
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Collaboration Success relies upon... How DBB v IPD stack up

Traditional Design Bid Build Process

v’ Early stakeholder involvement
o a g
v Having the right team of experts

v’ Selecting the collaboration right tools

Cost/Scope
Validation

Integrated Project Delivery (IPD)

v' Anticipating and Managing change Sives Tithe
) and Money

v' Clear lines of Communication SD’s C _

v’ Transparent Cost Management |~ p—— |

Fivif E+SD Contacts = Collaboration + Teamwork
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)/ Cuhadi & Peterson Cuhaci & Peterson Architects Vice President of Mechanical Engineering
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