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Session Description 

• This is an interactive discussion on operational shrink, 
the inefficiencies that create shrink and possible 
solutions with real impact. 

 



WHAT IS OPERTIONAL SHRINK? 

Inefficiencies in operational practices that 
create shrink and are typically non-theft in 
nature. 



Root Cause Examples 

• Procedural breakdowns 
• Lack of standards 
• Inconsistent process 
• Lack of understanding of standards & procedures 
 



Discussion Points  
• Who owns shrink in your organization? 

 
• Current problem or issue to be resolved? 

 
• Your successful strategies for: 

1. Overproduction in the meat market 
2. Proper ordering for dairy or other perishables 
3. Obtaining vendor support  
4. Employee engagement in the solution 
5. Distribution/Supply Chain inaccuracy 
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