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l. Managing Budget Expectations

e Who/What decides an accurate budget?
— Market driven?
— Architect/Engineer?
— Functionality vs Performance vs Image vs Cost?
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l. Managing Budget Expectations

 The focus of this presentation is not to change your
minds on finishes of a building or its overall
aesthetics, but to show the significance in cost of
the work that is not seen
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l. Managing Budget Expectations

e When shopping for a car, do you start with BMW
when you have a Kia budget and visa versa.

: -
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l. Managing Budget Expectations

e |If the upgraded facade and entrance you want was
budgeted at $200,000, and bid at $300,000, do you

build it?

 What if it is budgeted at $300,000 and bids at
$275,0007?

 Accurate budgeting influences what gets built.
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Il. Schedule

 Monthly cost of general conditions

e Aggressive schedules to keep the construction costs
down

* Integrated move ins
e Lost sales
e Separate site and building contracts



Monthly Cost of General Conditions

6 months - $367, 257 7 months - $409,503

0100 GENERAL CONDITIONS 42000 0100 GENERAL CONDITIONS 42000 SF
MOBILIZATION 2 EA S 3,067 MOBILIZATION 2 EA S 3,067
JOB SIGN 1 EA S 1,064 JOB SIGN 1 EA S 1,064
SITE MANAGEMENT 6 MO $ 107,428 SITE MANAGEMENT 7 MO $ 125,333
SITE ASSISTANT 6 MO S 20,800 SITE ASSISTANT 7 MO S 24,267
WORK TRUCKS 12 MO S 8,839 WORK TRUCKS 14 MO S 10,312
FUEL - TRUCKS 6 MO $ 10,717 FUEL - TRUCKS 0 GA S 12,503
FOOD ALLOWANCE 6 MO S 66,840 FOOD ALLOWANCE 7 MO S 77,980
OFFICE COMPLEX 6 MO S 9,900 OFFICE COMPLEX 7 MO $ 11,550
OFFICE SUPPLIES 6 MO S 3,043 OFFICE SUPPLIES 7 MO S 3,550
PLAN REPRODUCTION 1 LS S 1,200 PLAN REPRODUCTION 1 LS S 1,200
TEMP PHONE 6 MO S 3,600 TEMP PHONE 7 MO S 4,200
TEMP ELECTRIC 42000 SF S 23,048 TEMP ELECTRIC 42000 SF S 23,048
TEMP TOILET 6 MO S 3,417 TEMP TOILET 7 MO S 3,987
TEMP FENCE 3800 LF S 12,726 TEMP FENCE 3800 LF S 12,726
ACCESS GATE 1 EA S 1,421 ACCESS GATE 1 EA S 1,421
FLOOR SCRUBBER 42000 SF S 12,247 FLOOR SCRUBBER 42000 SF S 12,247
FLOOR PROTECTION-LT DUTY 10000 SF S 3,837 FLOOR PROTECTION-LT DUTY 10000 SF S 3,837
TOOLS 42000 SF S 4,000 TOOLS 42000 SF S 4,000
LAYOUT 42000 SF S 3,012 LAYOUT 42000 SF S 3,012
SAFETY 42000 SF S 2,750 SAFETY 42000 SF S 2,750
DEWATERING 42000 SF S 1,202 DEWATERING 42000 SF S 1,202
WEEKLY CLEAN UP 42000 SF S 12,582 WEEKLY CLEAN UP 42000 SF S 12,582
FINAL CLEAN UP 42000 SF S 6,145 FINAL CLEAN UP 42000 SF S 6,145
DUMPSTER 42000 SF $ 17,500 DUMPSTER 42000 SF $ 17,500
MATERIAL HANDLING 42000 SF S 6,104 MATERIAL HANDLING 42000 SF S 6,104
SKIDLOADER 6 MO $ 10,698 SKIDLOADER 7 MO S 12,481
FUEL - EQUIPMENT 6 MO S 2,991 FUEL - EQUIPMENT 0 GA $ 4,070
PUNCH LIST 42000 SF S 5,365 PUNCH LIST 42000 SF S 5,365
JOB PHOTOS 6 EA S 1,714 JOB PHOTOS 7 EA S 2,000
TOTAL S 367,257 TOTAL S 409,503
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Integrated move in
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Schedule — Separate Site & Building vs. Full Development

D Task Name Duration arter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Aug | Sep Oct | MNow | Dec Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep Oct | Now | Dec Jan | Feb |
1 |Split Project Development 288 days
Split Project Development
2 Total General Conditions 288 days 288 days
7 Total General Conditions
3 Phase | Sitework Development 75 days
Py Phase | Sitework Development
1 General Conditions - Phase | 75 days
NP o General Conditions - Phase |
5 Earthwork/Grading 30 days
e Earthwork/Grading
& Utilities/Infrastructure 45 days
Utilities/Infrastructure
7 Phase Il Building Construction 213 days
¢ Phase Il Building Construction
& General Conditions - Phase Il 213 days
General Conditions - Phase |l
9 Building Construction 213 days
Building Construction
10 Site Construction 213 days
Site Construction
11 |Full Project Development 258 days
P —————————— Full Project Development
12 General Conditions 258 days 258 days
5P w General Conditions
13 Earthwork/Grading 30 days
e Earthwork/Grading
14 Utilities/Infrastructure 45 days
- v Utilities/Infrastructure
15 building Construction 213 days
) buiildiing Construction
16 site Construction 213 days
R CunsTructiun
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I1l. Specifications & Design

 Options create  Preference may dictate
competition and can lead final decisions, but know
to savings what that preference

— Alternates in bid costs
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I1l. Specifications & Design

e Market, location and resource
availability should all influence
design
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I1l. Specifications & Design

e Use your bid leverage before
the project bids, not after
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V. Ask Why

e Challenge A/E or Contractor to
explain/justify

e It's your project!!
e |t's your money!!
e They work for you.



G (nmmenun) Energy & Store

THE VOICE OF FOOD RETAIL Im

Development Conference

 Import/Export

 On Site Cut/Fill

 Balance Your Site

o |VC

e Pavement type and sections

o Utility (storm, sanitary, water) routing
e Utility material
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Site Work- Select Fills

e What is LVC?
 What is liquid limit and plasticity index?

e Science behind pad design (as clear as mud)
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FLOOR SLAB
42,300sf

3.200tn @ $23/tn

-------------- 36" LOW VOLUME CHANGE FILL -
9,600tn @ $19/tn [Fmmmm =~ WITH LL<25, Pl<6 AND Pl
______________ MOISTURE CONTENT WITHIN 2% OF OPTIMUM [ -- - - -
4,700sy @ $1.50/sy gq;gﬁj 9" MOISTURE CONDITIONED AND COMPACTED ON-SITE SOILS :ﬁ;xgu'z‘:ﬁ
N P N N N N N R N N S N AN NN N AR N N NN

Figure 3: Recommended Floor Slab Section

$73,600

$182,400

$7,050

Total $263,050
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42,300sf

f{f{ﬂﬂﬂﬂﬂfI'{f-’.l'{férgrgr:‘,rﬂf L T T A TR

3 ’2001:“ @ $23 J,ftn itk pd el edrd pd vl pdvdy 17" ODOT TYPE A AGGREGATE BASE RENEACECTRRERChCERR s $?3 .BUD
ELCR R R el e R e R Iy LAt Lttt
f".ﬂﬂﬂﬂﬂf{ﬂﬂﬂfﬁmﬂmnnnnnnﬂﬂﬂﬂﬂﬂn e AT

1,960cy @ $5/cy |t 12" LOW VOLUME CHANGE FILL OR e

------------------------ ON-SITE SOILS WITH LL<50, Pl<22 AND

:::::::::::::::::::::::: MOISTURE CONTENT WITHIN BETWEEN -2% AND 2% :::::::::::::

........................ OF OPTIMUM

$9,800

Figure 4-2. Recommended Floor Slab Section Total $83,400
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Significance of asking WHY?

5179,650 savings!!
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Specifications & Design - StOrvaater'
Systems

e |t costs money to fight gravity

e Storm Sewer Options (Asking Why)
— Backfill material selection
— Pipe types
— Pipe alternatives



N EXRTING UNDERGROUND UTLITIES IN THE AREA.

Storm inlets
12 each @ $3500/ea $42 000

18" storm pipe

1239 If @ $64/f $79.296
24" storm pipe
695 If @ $72/1f $50.040
~|Rock backfill
~1920 tn @ $14.50/tn $13.340
Remove spoils
427 cy @ $10/cy $4.270
$188,946
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Significance of asking WHY?

S43,000 savings!!



G Energy & Store

THE VOICE OF FOOD RETAIL =

Development Conference

Specifications & Design- Site and Utilities

e Site Construction Value Engineering Example
— Original Design
e 20 acre site
— 20,000 cy of export
— 6,400 cy of LVC import

— 3,500 If of RCP storm pipe with 32 structures
— Concrete paved parking lot
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Ask Why!

e Site Construction Value Engineering Example

— Revised Design
e Revised out parcel grading 4”-6” to eliminate 20,000 cubic yards of export.

e Revised LVC Requirement for the building pad to allow use of onsite
materials saving import of 6,400 cubic yards of material

* Revised layout of storm piping where possible to eliminate aggregate
oackfill which also allowed for elimination of two costly storm structures

e Revise storm pipe material where possible from Concrete to HDPE
— No changes were made to the building interior or exterior
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Significance of asking WHY?

S567,500 savings!!
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Summary

 An accurate budget reflects what gets built

* Involve construction partners early in process
e Don’t give away bid leverage

o Aggressive construction schedule
 Challenge Spec and Design...ask WHY?
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QUESTIONS???

Todd Ketterman

Vice President

833 S. East Ave, P.O. Box 45
Columbus, KS 66725

Phone: 620-429-1414 Fax: 620-429-3405
Cell: 620-674-2391
tketterman@crosslandconstruction.com
website: www.crosslandconstruction.com
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