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Best In Class: A Sustainability Roadmap 

“It is our dissatisfaction with the current reality, when 
compared with what is possible, that spurs us toward 

excellence and toward creating a better person, 
company, and world.”  

 
1985 – Whole Foods Market unveils the “Declaration of 

Interdependence,” which affirms its commitment to 
customers, Team Members, investors, suppliers, the 

environment, and local communities.  
 

Whole Foods Market Declaration of Interdependence 
1985  



Sustainability Is Deep In Our DNA: Our Efforts  
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Historical Initiatives: A Spectrum Of Impact 

• Distributed Renewable Energy 
• CHP: 6 
• Solar Arrays: 25 
• EVCS: 76 
• Waste Cooking Oil Generator at NA 

Commissary 
• Wind Turbines at Brooklyn 
 

• Green Building Frameworks 
• Green Globes Certifications: 33  
• LEED Certifications: 12 

 

• REC Offsets 
• Purchased over 4.3 billion megawatt hours 

of wind-based RECs from 2005-2012 
• Earned 6 EPA Green Power Awards 

 

 
• Advanced Refrigeration 

• EPA Green Chill Certifications: 20 
• Most natural refrigerant stores in the industry! 
 

• 6 Zero Waste certified stores 
 

 



Historical Initiatives: A Spectrum Of Impact 

• 1993: 5% Community Give Back Days implemented  
• 1998: FORTUNE Magazine includes Whole Foods Market on its inaugural 100 Best Companies to Work for List  
• 1999: Partnership with the Marine Stewardship Council to provide customers with sustainable seafood choices  
• 2002: Whole Foods Market became the first retailer to introduce solar power as a primary lighting source  
• 2003: America’s first national certified organic grocer  
• 2004-2007: Earns EPA Green power awards through 2007 for our renewable energy purchasing  
• 2005: Whole Planet Foundation is launched  
• 2007: Adoption of Global Animal Partnership 5-Step Animal Rating Standards  
• 2008: The first US supermarket chain to eliminate disposable plastic grocery bags 
• 2011: Whole Kids Foundation is launched  
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GOAL: Drive awareness of your work by communicating with ALL of your stakeholders  



Sustainable Story Telling: Educate Employees   

- Internal Communications 
 

- Trainings 
 
- Empowerment 

 
 
 



Sustainable Story Telling: Engage Customers   

 

- In-store signage/displays  
- 5% Days – Community giving  
- Employee/Customer engagement: ‘I Love my Fuel Cell’ 

 
 

 





Sustainable Storytelling: Incorporate Media  



Sustainable Storytelling: LEVERAGING PARTNERSHIPS  

http://www.epa.gov/ozone/partnerships/greenchill/index.html
http://www.epa.gov/stateply/index.html


Partnerships 

• Demand Response and 
Refrigeration Control Study 
– Leveraged funding & expertise 
– Refrigeration control & thermal 

storage testing 
– Better peak demand control 

capability 
– Better food quality control 

• Integrated Energy Project 
– EE, DR/Storage/Natural 

Refrigerants Conversion 
– Energy & Envr. Benefits 



Better Buildings Initiative 



What is Better Buildings? 

In February 2011, President 
Obama announced the Better 
Buildings Initiative to:  
- make buildings 20% more 

energy efficient over the 
next 10 years  

- accelerate private sector 
investment in energy 
efficiency.  
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Better Buildings Alliance 



BBA exists to help members achieve their 
energy efficiency goals 

18 



Better Buildings Alliance: Who is Involved? 

Commercial Real 
Estate & 
Hospitality 
7.1 billion sq. ft. 

   

Healthcare 
450 million sq. ft. 
14% of sector 

Retail, Food 
Service & Grocery 
2.6 billion sq. ft. 
19% of sector  

Higher Ed  
242 million sq. ft.  
17% of sector 

>200 member organizations | >500 individual participants | > 10 billion sq. 
ft. 
 



Grocery BBA Members 

 BJ's Wholesale Club, Inc. 
 CEFCO Convenience Stores 
 Costco Wholesale Corporation 
 Food Lion 
 Fresh & Easy Neighborhood Market 
 Hannaford Bros. Co. 
 Harris Teeter 
 Publix 
 Safeway 
 SUPERVALU 
 Walmart 
 Wawa 
 Whole Foods Market* 

 
20 * Steering Committee member 



Commercial 
Real Estate 

Healthcar
e 

Hospitality Higher Education Food Service, Retail & 
Grocery 

Lighting 

Space Conditioning 

Plug & Process Loads 

Refrigeration 

Financing Strategies 

Leasing and Tenant Engagement 
 

Training / Workforce 

Appraisals and Valuation 
Energy Information Systems 

Technology  Solutions Teams Market Solutions Teams 

Data Access  
 Renewables Integration 

Better Buildings Alliance: How is it organized?  



What’s in it for you? 

 Peer networking opportunities 
 Energy efficiency resources 
 Guide:  Retrofitting Medium Temperature Display Cases 

with Doors  
 Webinar: Energy Management Information Systems: Crash 

Course for Retail, Food Service and Grocery 
 Technical Specifications: LED lighting troffers, wall packs 

 Technology demonstration opportunities 
 

22 

http://www1.eere.energy.gov/buildings/commercial/pdfs/cbea_open_case_retrofit_guide.pdf
http://www1.eere.energy.gov/buildings/commercial/pdfs/cbea_open_case_retrofit_guide.pdf
https://www4.eere.energy.gov/alliance/events/past-webinars/#120914
https://www4.eere.energy.gov/alliance/events/past-webinars/#120914


What do members commit to?  

COMMIT 
 Set an organization-wide energy reduction goal – 2% per year or greater encouraged 
 Assign a point of contact for DOE activities and outreach  

 
ACT 
 Participate in at least one workgroup or activity each year 
 Monitor progress toward your goals through publicly available tools, such as the 

ENERGY STAR® Portfolio Manager 
 
SHARE 
 Share your successes 
 Share progress toward meeting your goals  
 
Join today: https://www4.eere.energy.gov/alliance 
 23 



Better Buildings Challenge 



Better Buildings Challenge: Leadership Circle 

 Set a public goal of 20% or 
greater energy savings. 

 
 Report annually on progress. 

 
 Share best practices.  

 

25 



Better Buildings Challenge 



Retail, Food Service & Grocery Partners in 2015 

 Arby’s Restaurant Group 
 Best Buy 
 CKE Restaurant Holdings, Inc. 
 Havertys 
 Kohl’s Department Stores 
 Macy’s 
 Sprint 
 Staples 
 Walgreens 
 Walmart 
 Whole Foods Market 

27 



Whole Foods Market and the BBC 
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Energy Performance Tracking 

29 
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Real Results: Whole Foods Market 



Leading by Example: Customized Utility Incentives  

31 
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NEW! Better Buildings Solution Center 

125+ showcase projects 
• Large and small buildings 
• All sectors 

 
75+ proven solutions for:  
financing projects, engaging occupants 
and community and customer outreach 

• Multi-faceted and applicable 
across sectors 



What’s in it for you? 

 Elevates energy efficiency 
to company leadership 

 Validation of internal 
energy reporting 

 White House recognition 
events 

 In-store media events with 
DOE 

 Conferences and 
publications 33 



Contact Information 

Holly Carr  
Better Buildings Partnerships 
U.S. Department of Energy 
holly.carr@ee.doe.gov 

 
 
 
 
 
 
 
 
 
 
 

Aaron Daly 
Global Energy Coordinator 
Whole Foods Market 
Aaron.Daly@wholefoods.com 
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mailto:holly.carr@ee.doe.gov
mailto:Aaron.Daly@wholefoods.com


Q & A 



Additional Slides: Resources & 
Opportunities for Grocery Stores 



Interior Lighting Campaign (ILC):  
High Efficiency Troffer Lighting with Controls  

 Launched at 2015 Better Buildings Summit 
 Goal to replace 100,000 standard troffers with high efficiency troffers with 

controls by May 2016  
 Represents about 6.7 million kWh savings  

 Resources to include:  
 troffer specification 
 utility incentives database  
 product lists  
 technical reports  
 case studies  
 free technical assistance.  

 
38 Credit: Energywise.co 



Exterior LED Lighting: Take the LEEP! 

http://www.leepcampaign.org/tools-amp-information.html 



Roof-top Units (RTUs) – Retrofit or Replace 

 Why are RTU’s important?  
 RTUs cool over 60% of U.S. commercial building floor area  
 Consume 4.3 Quads annually  
 Large stock of 10 to 20 year old RTUs  

 

40 Credit: Michael Deru 



Advanced RTU Campaign (ARC) 

 Promotes high-
efficiency RTU solutions 
high-efficiency 
replacements, and new 
installations  

 Advanced control 
retrofits  

 Quality Installation and 
maintenance 

 
 

41 www.advancedrtu.org 



Data Center Accelerator 

 Reduce energy use of at least one data center by 25% 
within 5 years 

 Access to Center of Expertise in Data Center Energy 
Efficiency at Lawrence Berkeley National Lab (LBNL) 

 Case studies, resources and training opportunities:  
 http://energy.gov/eere/femp/data-center-energy-efficiency 
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