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SHRINK INCLUDES

For our purposes today, shrink includes all
causes of loss:

*Damages
*Out-of-Dates
*Cashier Errors
*Pricing/Billing Errors
*Theft
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SHRINK COMMITTEES

* Who is on the committee?

* How often does the committee meet?
 What is the objective of committee?
 What authority does the committee have?
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FRESH PRODUCT/PERISHABLE SHRINK

What one or two best practices can you share?
*Meat

*Deli

*Bakery

*Produce

*Frozen

*Dairy
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CENTER STORE/NON PERISHABLES

What one or two best practices can you share?
*Grocery

*General Merchandise

*Health and Beauty Care

*Pharmacy

Fuel




