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Job #1:
Build Better Stores

oy Kevin Ervin Kelley, AIA



Gh_apter1: _
The Family Business
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David Ogilvy

Ogilvy & Mather Advertising The man in the Hathaway shirt
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David Ogilvy
Ogilvy & Mather Advertising
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Something
. Jrom the Oven!




Doyle Dane Bernbach Advertising

Think small.
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George Lois
Art Director




1970s Ad Culture
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Hai Karate

After Shave

Don't dare use Hai Karate
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But | decided
to follow In
the footsteps
of the great

PlacelViakers



Galleria Umberto |.,
Naples, Italy,




Eaton Center
Toronto, Canada




James Rouse
The Rouse Company
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John Portman
The Portman Group




Jon Jerde
The Jerde Partnership
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Two Major Propellers Influencing The Consumer Marketplace

CONSUMER
MARKETPLACE




Two Major Propellers Influencing The Consumer Marketplace

CONSUMER
MARKETPLACE




Two Major Propellers Influencing The Consumer Marketplace

CONSUMER
MARKETPLACE




Hanging out my own shingle



Kraft Cheese Oscar Mayer Nabisco Cadbury




Mert’s Heart & Soul Providence Cafe Shark Restaurant




Buell Motorcycles
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Charlotte Trolley

SM Supermalls
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Smucker Innovation GCenter Santa Monica 3rd St Promenade  South End District



But then the world

started tilting m
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The Unexpected Third Force

CONSUMER
MARKETPLACE




The Unexpected Third Force

AppMakers

Computer Software Engineers
Programmers, Dorks, Geeks

CONSUMER
MARKETPLACE
The MadMen of

tv, radio, newspaper, etc. PlaceMake I'S

Developers, Builders, Architects,
Engineers

MythMakers
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Mark Zuckerberg
Facebook

($19.1 Billion)




INSTAGRAM'S
KEVIN
SYSTROM
THE STANFORD

BILLIONAIRE MACHINE
STRIKES AGAIN

Kevin Systrom &
Mike Krieger
Instagram

($500 Million)




BEST COLLEGES NEW DANGER
FOR YOUR MONEY IN YOUR 401(K)

Andrew Mason
Groupon

($1 Billion)

$195 for a Helicopter Ride for Two from

520 for a 90-Minute Sailing Son9ma Helicopter.and Wine and Cheese
Tasting from Hop Kiln Winery ($400 Value)

Sonoma Helicopter and Hop Kiln Winery

Tour with San Francisco Sailing
Co. ($40 Value)

e

, 1 ’ Value Discount You Save

$400 51%  $205

Buy it for a friend!

This deal ended at

| 11:55PM
\ 0372002011
‘I'
55 bought : - —_—
g The Fine Print Highlights
The deal is on! xpires Sep 9, 2011 Wine & cheese tasting
3055 bought. The deal is on! wxpaes Sep 5, &8 * Wina & cheasa tasing
Tipped at 5:55PM with 23 bought Limut 1 per visit. May buy mult. as ¢ Private helicopier tour
gifs Reservation required. Valid ¢ Adventurous date
— Frn and Sat, other days subj. to
Share: L3 avallability. Must be 21 or older for

wine tasting. Weather permittng
subject to
cancellation/rescheduling. 270Ib
per person max. Tax included

03 that apply to all Ceals
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YAHOO! SNAPS UP SUMMLY

Tech giant acquires teenager's start-up

Nick D’Aloisio
Summly

| ($30 Billion)

Wall Street's
expectations




Chapter 2:

A Whole New World Order
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1+ GAME o
THRONES

Books

The Washington Post

Terrorists Hijack 4 Airliners,
Destroy World Trade Center,
Hit Pentagon; Hundreds Dead

Telephones Letters

o Themas i

Easy-to-Read
Los Angeles County

a'm

streetqguide

Updated] with Yooty

Doesn't Have
More ACCUrate « . vreme Doeton

Checkbooks Yellow Pages
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THRONES h

Books Alarm Clocks

Telephones

Easy-to-Read
Los Angeles County

streetqguide

Checkbooks Yellow Pages



Telephones

Checkbooks

Google Search |

Newspapers

Google

Yellow Pages

I'm Feelng Lucky
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Checkbooks Yellow Pages



Dazed&Confused



shook kelley

9 Jeff Immelt, GE CEO
" Speaking at the MIT Emerging Technology Symposium 2003

“We are all just a moment of complacency
away from an abyss called commodity hell,
where you compete only on price, where share
ooes to the least common denominator, and
where you’re working for your customers
instead ot your investors and you cannot build
a business for the future.”



shook kelley

9 Jeff Immelt, GE CEO
" Speaking at the MIT Emerging Technology Symposium 2003

“I'he internet has had a protound 1impact on
how the world works. 'T'he ability to get value
for your product 1s fleeting and the tendency
1s to go to the lowest price everywhere 1n
the world.”



In a highly

commoditized
world, the only

source of profitis

ditfere

vation and
rentiation.




shook kelley

Innovate or die!



Management
was not
designed for

INNova

It was designed
for efficiency.

tion.




efficiencyzinnovation



shook kelley

While it is Iimportant for business success,
efficiency on its own cannot sustain growth
over decades.



ALBERT EINSTEIN ONCE SAID THAT:

Imagination

IS more important
than knowledge.



Every company’s ability
to innovate depends on
its ability to m

experiment
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experlment



But where can
grocery stores m

experim




_Chapter 3:
The Business Of Place




For better or worse,
~you are all in the

business of place




The Unexpected Third Force

AppMakers

Computer Software Engineers
Programmers, Dorks, Geeks

CONSUMER
MARKETPLACE
The MadMen of

tv, radio, newspaper, etc. PlaceMake I'S

Developers, Builders, Architects,
Engineers

MythMakers



shook kelley

And you are heavily dependent on
your place, building and experience to

communicate the value

you bring to the world.




Your building needs to

clearly convey

your strategy of value.
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QUALITY
TANDARDS

We !
We carefully
efully evaluate every prod

uct we sell
We feeat . - f
¢ leature foods that are free from antificial ores A
colors fi i o PSRRI
» HAvors and sweeteners ’
We . T4
we are passionate about great t

i - asting food and the
pleasure of sharing it with

each t’n[‘w[

We are committed to foods that are fresh
and safe to eat

We seek out and promote organically grown foods
We provide food and nutritional products that support

health and well being.

wholesome

PURE | WHOLE FOODS MARKET

WHOLE FOODS MARKET
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| | Allibeers are either Ales or Lagers.
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Gha_pter 4
How to dial in place




The Signal and The Receiver



Experience




Meaning Solutions Experience



Chapter 5: ]
Case Studies







United

supermareRets










Closing Thoughts
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