


• Introduction to the Consumer Goods Forum and 

the Sustainability pillar 

• The resolutions and actions on Deforestation 

• The resolutions and actions on Refrigeration 

Our discussion today 

Presenter
Presentation Notes
Welcome, Alignment between CGF and TPA on this work— Meghan or Jeanne



 The world’s leading association of 
retailers & manufacturers and their 
business partners  

 
 A global organisation with headquarters 

in Paris and offices in Tokyo and 
Washington 

 
 A unique platform to develop common 

positions on key strategic, operational 
and non-competitive issues affecting the 
consumer goods business 
 
 

The Consumer Goods Forum is a 
global industry network  

 
 400 members 
 70 countries 
 9 million employees  
 U$3.3 trillion in 

sales 

Who are we? 

Presenter
Presentation Notes

The Consumer Goods Forum is an organisation founded nearly 4 years ago as a global parity-based industry platform, bringing together retailers, manufacturers and their partners along the value chain. It has 400 members, small and large companies and organisations, which are represented in 70 countries. 

All CGF members employ more than 9 million employees and indirectly even 90 million. 

The combined sales are 2,5 trillion Euros or 3,3 trillion US Dollars. 




Retailer College 

Presenter
Presentation Notes
The CGF is governed by a Board of Directors, consisting of 25 CEOs from the Retail side…





Manufacturer College 

Presenter
Presentation Notes
…and 25 CEOs from the Manufacturer side.





The Consumer Goods Forum… 
has five strategic pillars. 
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Presenter
Presentation Notes
Our work is very focused around five strategic pillars, ranging from Emerging Trends to Sustainability, Safety & Health, both of which we will hear more today, to Operational Excellence and Knowledge Sharing and People Development.





Sustainability Strategic Pillar  
   
 

                           Global Social Compliance 
Programme 

Solid Waste Common language 

The pillar includes several building blocks 

Climate Change 
  
 

Presenter
Presentation Notes
We will now provide an update on the activities of the Sustainability pillar. 

There are four main building blocks within the pillar: Climate Change (including product carbon measurement), Common Language, Solid Waste, and the Global Social Compliance Programme. 

You will hear more on Climate Change in a minute. The work on the Global Packaging Project has been concluded, and was aimed to provide the consumer goods and packaging industries with a common language with which to discuss and assess the relative sustainability of packaging. The work on the Glossary has also been concluded – this is a dictionary of commonly used terms that business can use to describe their environmental sustainability efforts and achievements. Both publications are available on the CGF Sustainability website. For Solid Waste, we are support a pilot project in  Brazil, and are currently looking into ways how we can replicate such project elsewhere in the world. Finally, the Global Social Compliance Programme is a global cross-industry platform for the continuous improvement of working and environmental conditions in global supply chains.




The CGF Deforestation Resolution 

Goal: 
To help achieve zero net deforestation by 2020 in our respective 
businesses 
 

How: 
 individual company initiatives 
 working collectively in partnerships  

 

What: 
Develop specific, time bound and cost effective action plans for sourcing 
commodities like palm oil, soya, beef, paper and board in a sustainable 
fashion 
 

With whom: 
Other stakeholders like NGOs, Development Banks, Governments, etc. 

Presenter
Presentation Notes
Back in 2010, the CGF Board adopted two resolutions on Deforestation and Refrigeration. 

For Deforestation, the goal is to ‘help achiever zero net deforestation by 2020’. To this end, we have developed specific, time bound and cost effective action plans for sourcing commodities like palm oil, soya, beef, paper and pulp in a sustainable fashion, and we are closely working together with other stakeholders like NGO’s, development banks, and governments to meet our commitment. 

Let us take you through the respective commodities, and provide you some company perpectives.



 Sustainable Palm Oil 

Palm Oil Co-led by Unilever and Tesco 

• Endorse the Roundtable on Sustainable Palm Oil (RSPO) 
• Support certified palm oil 
• Tropical Forest Alliance partnership created 
• Banking Environmental Initiative 

Presenter
Presentation Notes
For Palm, we will be continuing to engage high volume buyers to see if there is a way in which we can remove any further obstacles to move faster, and we encourage companies to engage in the reframing of the Principles and Criteria for RSPO certification.

You will now hear of three company perspectives and their actions – Walmart, Kellogg, and Coca-Cola.




 Paper, Pulp, Packaging guidelines 

Paper & Pulp Led by Johnson & Johnson 

• Develop “deforestation free” sourcing policies 
• Verify supply from high priority countries 
• Be transparent about their policies, goals and 

progress 
 

• Paper & Pulp Sourcing Guidelines  agreed by CGF 
Board in June 2013 
• Wood fiber optimization 
• Virgin wood sourcing 

 

Presenter
Presentation Notes
Last June, the CGF Board approved the Paper, Pulp & Packaging proposal, a set of guidelines for companies to source paper sustainable. This is a major milestone, which has been communicated this to all our members through a letter from the CGF Sustainability Board Sponsors, publication on our website, and by organising webinars for our members – the next webinar will take place on 9th September. 
Scope
Pulp & paper, & packaging used in a company’s operations AND its products. For retailers, the scope for products applies to private label brands

CGF Pulp, Paper and Packaging Sourcing Guidelines
1. Wood fiber optimization
· Efficient use: Use of forest materials should be optimized while also meeting safety, regulatory, performance and cost requirements.
· Recycled content: Use of recycled forest materials should be optimized while also meeting safety, regulatory, performance and cost requirements.
· Alternative fibers: Use of alternative fibers should be explored and consider the full life cycle impacts, food security impacts and impacts to biodiversity to avoid unintended environmental /social impacts.
2. Virgin wood fiber sourcing
· Known & compliant sources: Sources of virgin wood fiber should be known, free of corruption and compliant with applicable legal requirements.
· Elimination of Controversial sources: Risk assessments should be done to assure low risk of controversial sources exists in the supply chain. When identified, measures should be taken to work with suppliers to eliminate controversial sources of virgin fiber.
Controversial sources include but may not be limited to:
o Illegally harvested wood
o Wood harvested in violation of traditional or civil rights
Wood harvested from forests in which high conservation values are threatened my management activities
o Wood containing protected and endangered species, including requirements of CITES, where applicable
o Wood harvested from areas being converted from forests and other wooded ecosystems to plantations or non-forest areas after December 31, 2010

· Verification: Supply from suppliers & sources in high priority countries should be independently verified for legality and low risk of controversial sources.
High Priority Country List
Countries where supply should be verified for no controversial sources:
· Indonesia (source)
· Malaysia (wood chips)
· China (source and trader)
· Thailand (source)
· Colombia (source)
Countries where practices should be monitored :
· Myanmar
· Vietnam
· PNG
· Cambodia
· DRC, Cameroon, Ghana



 Sustainable Soy 

Soy Led by Royal Ahold 

• Assess whether and how CGF can 
influence the development of 
sustainable supply from the Amazon 
 

• Endorse the work of the Roundtable on 
Responsible Soy 

Presenter
Presentation Notes
For Soy, we are assessing whether and how the CGF can influence the development of sustainable supply from the Amazon, and we are in the process of organising a workshop in September this year bringing together all key players along the value chain.

And  for Beef, we will continue to endorse the work done under the Global Roundtable for Sustainable Beef.





 Sustainable Beef 

Beef Led by WalMart 

• Continue input and endorse the 
work done under the Global 
Roundtable for Sustainable Beef 

Presenter
Presentation Notes
For Soy, we are assessing whether and how the CGF can influence the development of sustainable supply from the Amazon, and we are in the process of organising a workshop in September this year bringing together all key players along the value chain.

And  for Beef, we will continue to endorse the work done under the Global Roundtable for Sustainable Beef.





Background 

 Building alliances – TFA 2020 

• The Tropical Rainforest Alliance is a Public Private Partnership announced at 
Rio+20  and includes the governments of Netherlands, Norway, UK, USA, 
and the CGF. 

 

• Its goal is to reduce the tropical deforestation associated with key global 
commodities, such as soy, beef, palm oil, and paper and pulp. 

 

• The taskforce will: 
‒ Develop a vision for the Alliance; and 
‒ Organise two stakeholder workshops in 2013 to discuss sustainable 

commodities (Jakarta  June 2013, and Latin America in Fall 2013 or 
spring 2014). 

 

Presenter
Presentation Notes
Building alliances is an important part of the sustainability effort, and we recently announced two important developments.

In June 2012, at the UN Conference on Sustainable Development (RIO+20), the US government announced that they would ‘forge a private-public partnership to support a concerted international effort to reduce deforestation by promoting sustainable supply chains’. This was the direct result of a series of meetings we held with the US Government following the announcement of our Deforestation resolution.

We have subsequently formed the Tropical Forest Alliance 2020, a partnership between the CGF and the US Government, which is based on our shared objective to remove from our supply chains any deforestation associated with the sourcing of sensitive commodity crops. TFA 2020 complements and supports the Obama Administration’s broader development and climate objectives, and seeks to deliver solutions that spur economic growth and enhance food security.

While the current membership of TFA 2020 consists of the founding partners -- the United States Government (USG) and The Consumer Goods Forum (CGF) -- the Alliance is open to new members, including producer and consumer countries, private sector companies and civil society organizations that agree to undertake specific actions to address commodity-driven tropical deforestation. Already we have the support from British, Dutch, and Norwegian governments as well as partners from the Civil Society (Conservation International, World Resource Institute and idh) .

Our first workshop took place from 27th June to 29th June in Jakarta, Indonesia, with a focus on Palm Oil, and Paper & Pulp. The goal of the workshop was to build a common understanding and awareness of current initiatives to eliminate tropical deforestation from the palm oil and pulp & paper sectors; highlight existing policy, economic and technical obstacles; and seek solutions industry, government, and civil society can work on together.

The workshop identified a number of concrete action points: 
 
Business to Business: The Consumer Goods Forum and the Indonesian Chamber of Commerce (KADIN) agreed to work together on a shared agenda including the implementation of the CGF Sourcing Guidelines for pulp, paper and packaging to Indonesian producers, the development of a database of current activities by the private sector in Indonesia, region by region and the consideration of a program to enable 250,000 Indonesian smallholder farmers to produce certified sustainable palm oil. 
 
Public Private Partnerships: The Workshop also identified the need for effective public-private partnerships, including:
Policy reform to promote the exchange of high-carbon stock and high-conservation value forests within existing concessions with underutilized “degraded lands” outside of concessions as well as provincial- and district-level opportunities for the implementation of “deforestation-free” commodity production, such as that being established by Governor Teras Narang in Central Kalimantan
 
The workshop additionally identified the importance of addressing land rights issues and conflict resolution.  
The Indonesian government was very appreciative of the role played by the CGF and US Government in organizing the workshop. They were also pleased with the CGF Sourcing Guidelines on pulp and paper which were seen as an important signal to the Indonesian market. Above all they were enthusiastic about us working more closely with Kadin (the National Employers Federation) and this, it is hoped, will encourage a number local Indonesian companies to join the Forum – we have none at the moment.
 
Finally it is worth saying that the workshop was very timely. Whilst some progress is being made on the CGF deforestation commitment we all know that there is much more to do. Increasing volumes of certified sustainable palm oil are coming on to the market but only half of these are being purchased. We need to accelerate adoption across the industry. Otherwise we will generate real frustration in the minds of those suppliers who are trying to the right thing.

A second workshop on Soy and Beef is planned for Spring 2014.




 Building alliances – BEI 

• The BEI includes institutions representing over 25% of the global market for 
lending to soft commodity supply chains. 

 
• The goal of the BEI is “to collectively stimulate the direction of capital 

towards sustainable, low carbon growth and away from activities that 
undermine it”. 
 

• The BEI looks at determining how banks can align with the deforestation 
commitment of the CGF. 
 

• The BEI has recently developed ‘The Compact’, setting out commitments 
made by the adopting banking institutions. 

Background 

Presenter
Presentation Notes
The Banking Environment Initiative is another example of a recently formed strategic partnership. It was formed to lay the foundations of a new approach to tackling sustainability issues in the banking sector. It held its first forum in November 2012 attended by 120 people, including the senior leadership of a large number of global banks. The CGF resolution on deforestation was the inspiration behind the  BEI approach which is now starting to be adopted by bank involved. 



Q&A 



The CGF Refrigeration Resolution 

Goal: 
To begin phasing-out HFC refrigerants in new installations as of 2015 and 
replace them with non-HFC refrigerants (natural refrigerant alternatives) 
 

Scope: 
 Manufacturers: small scale plug-in refrigeration units 
 Retailers: freezers used in supermarkets  

 

How: 
 To encourage the development of scale in the industry; 
 To actively shape public policy and the regulatory environment; 
 To create a compendium of best practice from which we can all learn. 
 

With whom: 
Other stakeholders like Technology Suppliers, NGOs, Governments, etc. 

Presenter
Presentation Notes
We also committed to “taking action to mobilize resources within our businesses to begin phasing-out HFC refrigerants as of 2015 and replace them with non-HFC refrigerants (natural refrigerant alternatives)”

Why did we do that?  Because refrigeration is a key technology that retailers use to keep our products as they should be for our customers. Over 50% of the food we retail is either chilled or frozen. However, as you know the HFC gases that are in the majority of our refrigeration systems are very damaging for the environment. 







 The 2013 Refrigeration agenda 

Public Commitments • CGF Board members to make a clear public 
commitment (where relevant) 

Building Scale & 
Removing Barriers 

Legislation 

• Continue work to encourage the 
development of scale in the Industry. 

• Organise a Refrigeration summit in 2013 
(with focus on retail – 5th June, London). 

• CGF members to share more information 
on experiences of using new technology.  

• Continue to actively shape and monitor 
public policy and the regulatory 
environment. 

Presenter
Presentation Notes

What does this means for our activities in 2013?  First of all, we are encouraging our members to make a clear public refrigeration commitment. Furthermore, we have to identify barriers for broadening the take up of non-HFC refrigerants – these include cost, safety concerns, maintenance and climate issues – and work to tackle. And finally, we are constantly engaged in shaping and monitoring public policies and the regulatory environment.




 The CGF Retail Refrigeration Summit 

Key outcomes: 
• In store proven natural refrigeration solutions are available 

for larger and smaller businesses, working across different 
countries and climates 
 

• The cost of natural refrigeration systems is coming down 
 

• The CGF commitment to start phasing out HFCs is widely 
recognized as the right long term approach 
 

• More work is needed to develop cost-effective systems 
that work as well in hotter climates 
 

• The industry needs to grow a skills base to build and 
maintain natural refrigerant systems  

Presenter
Presentation Notes
A great example of what we have do this year is organizing the third CGF Refrigeration Summit in London, with a particular focus on Retail. 

Aims of the Summit included:
To bring retailers and suppliers together to discuss the barriers and solutions to a faster and geographically wider uptake of natural refrigeration systems (eg in to Asia and US)
To help retailers that haven’t yet explored or invested in natural refrigeration systems to realise the benefits of doing so and that it is a viable technology, including through a tour of systems working in stores
To give suppliers the confidence that the retail sector is interested in this technology, ultimately to help drive a strong global and competitive supply base

The Summit concluded with a number of key outcomes:

Retailers and suppliers shared the latest information on natural refrigeration systems that are being increasingly used across the globe; these systems are now available to meet the needs of both smaller and larger businesses, working across different countries and climates. Natural refrigeration systems have proven themselves over millions of hours of operation in stores;

The cost of natural refrigeration systems is coming down, making this a competitive option for the consumer goods industry;

The CGF commitment to start phasing out HFCs is the right long term approach and recognized as an important next step to help all CGF members to make the transition; 

More work is, however, needed to develop cost-effective systems that work as well in hotter climates. Furthermore, the industry needs to develop its capacity to supply to retailers globally and to grow the skills base to build and maintain these systems.

The CGF Refrigeration is now working on a 2013 – 2014 Refrigeration roadmap, with a particular focus how to increase engagement of the US Retailers. 



Moving Towards Implementation… 

• A summary of the work 
completed, and the work in 
progress 
 

• Guidance for CGF members 
how to implement the 
recommendations of the 
working groups 
 

• Simple ‘how-to’ guides 
 

• Available on the CGF 
Sustainability website 

Presenter
Presentation Notes
Finally, let me tell you about the launch of a great document earlier this year: the Activation Toolkit. This document provides guidance on how to implement the recommendations made by the working groups, and will be very helpful for you implementing our two Sustainability resolutions. It is a simple ‘how-to’ format containing all the necessary information on the rationale for addressing each topic, what steps to follow, reference documents, useful contacts, and how to measure progress. 

You are strongly encouraged to download the toolkit from our website, and to share it  with relevant college agues within your company.



See 
http://sustainability.mycgforum.com/ 

 
Or  

http://www.theconsumergoodsforum.com/index.aspx  
 

Or 
Contact 

 
Daan van der Wekken 
Manager Sustainability 

d.vanderwekken@theconsumergoodsforum.com 
 

or 
 

Sabine Ritter 
EVP Strategy, Industry Initiatives, Strategic Alliances  

  s.ritter@theconsumergoodsforum.com   
  
   
 

Want to Learn More? 

http://sustainability.mycgforum.com/
http://www.theconsumergoodsforum.com/index.aspx
mailto:d.vanderwekken@theconsumergoodsforum.com
mailto:s.ritter@theconsumergoodsforum.com


Q&A 



Thank you 



BACK UP 



 
 
 
the issue 
multiplication of standards and tools to manage social and 
environmental compliance in supply chains 
> audit fatigue    > inefficiency 
> confusion    > high cost 
 

GSCP mission 
to harmonise existing efforts to deliver a shared, consistent and 
global approach across sectors for the continuous improvement 
of working and environmental conditions in global supply chains 
 
 
 

The Global Social Compliance Programme 
a global cross-industry platform for 
the continuous improvement of 
working and environmental 
conditions in global supply chains 



How? 3 core objectives 
 

build consensus on basic requirements and best 
existing practice for social and environmental 
performance > the GSCP Reference tools 

facilitate convergence & recognition of existing 
schemes  > the GSCP Equivalence Process 
[benchmarking system] 

support collaboration and implementation of best 
practice for remediation & capacity building > 
Reference frameworks and common approaches 
for the industry 

The Global Social Compliance Programme 

1 

2 

3 



The Global Social Compliance Programme 
Who? GSCP members & partners 
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