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A Practical Guide 



What is Sustainable Sourcing? 
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Sustainable Sourcing is Evolving Rapidly 

Add-on Built-in 

Top-down 
Supplier 

ownership 

Performance Capabilities 

Supplier 
focus 

Relationship 
focus 

Compliance 
Risk 

Business 
Performance 

Company 
driven 

Industry 
collaboration 

Sits in the procurement 

function & fully embedded 

Auditing serves to help 

supplier take control 

Must build capacity to 

comply and perform 

Buyer behavior impacts 

supplier performance 

How do supplier results 

impact our business? 

Issues are systemic & 

collaboration eases burden 

and  increases leverage 



4 Step Approach to Sustainable Sourcing 
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1. Business Case 

2. Prioritization 

3. Strategy 

4. Implementation 



4 Step Approach to Sustainable Sourcing 
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1. Business Case 

2. Prioritization 

3. Strategy 

4. Implementation 

• Managing business risk 

• Realizing operational 

efficiencies 

• Creating sustainable products 

• Building a culture of 

responsibility 



4 Step Approach to Sustainable Sourcing 
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1. Business Case 

2. Prioritization 

3. Strategy 

4. Implementation 

• Raw material 

• Country / region 

• Supplier 

• Business context 



4 Step Approach to Sustainable Sourcing 
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1. Business Case 

2. Prioritization 

3. Strategy 

4. Implementation 

• Vision and objectives 

• Standards / guidelines 

• Internal structure, tools, and 

resources 

• Communication 

 



4 Step Approach to Sustainable Sourcing 
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1. Business Case 

2. Prioritization 

3. Strategy 

4. Implementation 

• Buying practices 

• Supplier programs / support 

• Collaboration and engagement 

 



Center for Sustainable Procurement 
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1. Fit the strategy to the nature of the category and supplier relationships 

2. Involve the right players in the sustainable procurement discussion 

3. Establish clear business case for purchasing more sustainable products  

Our work has resulted in important insights for integrating sustainability 

into procurement. These insights have strengthened our methodology: 

4. Start with what is measurable and scale up from there  



Resources 

10 

http://www.bsr.org/reports/BSR_CS

P_Year_1_Findings_Insights.pdf 

 

http://www.bsr.org/files/fba/sust

ainable-sourcing-guide.pdf 
http://www.fmi.org/docs/sustainabilit

y/sustainability-on-the-shelves--a-

guide-for-category-

managers.pdf?sfvrsn=2 



Wal-Mart Stores, Inc 

Jeff Rice 

Senior Director, Sustainability 





Create zero waste Be supplied 100% by 
renewable energy 

Sell products that sustain 

people and the environment 

ENERGY WASTE PRODUCTS 

Walmart’s Sustainability Goals 

 

     those suppliers who partner with us in building a responsible 

supply chain will be the suppliers that will grow with us.. And 

you too will become a better and more sustainable business. 
 

- Mike Duke, President and CEO, Wal-Mart Stores, Inc. 

“ 

“ 



Canada 
379 Units 

China   
393 Units 

United Kingdom  
565 Units 

Japan  
438 Units 

India** 
20 Units 

Mexico 
2,353 Units 

Brazil  
558 Units 

Argentina  
94 Units 

Central America  
 642 Units 

Chile   
329 Units 

U.S. 
4,625 Units 

Sub-Saharan Africa 
377 Units 

 

10,000 + Stores 

100,000 Suppliers 

Thousands of Categories 

Thousands of merchants 

Millions of SKUs 

 

LIMITED RESOURCES 

 

 



Integrate Into the Business 
Make it Part of Being  Merchant 

Tools 

Processes 

Training 

Incentives 

Annual 
Business 
Planning 

Joint 
Business 
Planning 

Line 
Reviews 

Category 
Strategy 



Prioritize and Act 
How do buyers work on the right things? 



Category 
Sustainability 
Profile 

Key Performance 
Indicators 

Buyer Index 
Scorecard 

Index Sustainable Value Network  Walmart Stores, Inc. Confidential 

How do buyers set goals and measure progress? 



Elevated Opportunities 
How do we prioritize and elevate the biggest opportunities? 

Common CSP 
Hotspots and  
Index Results 

Sales Volume & 
Business / Customer 

Relevance 

Sustainable Value 
Network Pillars and 
Executive  Priorities 



Our North Star….. 

Customers shouldn’t have to 

choose between products they 

can afford and products that 

are good for the environment  

(or themselves, their communities, society and 

future generations) 



Ocean Spray Cranberries, Inc 

Kristine Young 

Sustainability Manager 







Sustainable Sourcing 

Value 

Protection 

Value 

Creation 

Launch 
Responsible 

Sourcing 
Scorecard 

Direct 
Supplier 

Engagement 

BSR 
Sustainability 

101 Workshop 

Procurement 
Materiality 

Assessments 

Buyer 
Integration 

Supplier 
workshops 



Standing with Procurement 

What/Where? 
Spend? 

Market 
Analysis 

‘Buy’ 

Strategies 

Risk 
Management 



Buyer Risk Assessment Matrix 

Supply 

Quality 

Price 

Regulatory Customer 

Contingency 

Sustainability 
*new* 

R  I  S  K 

S
P
E
N
D 
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Procurement Collaboration 
Listen more, talk less… 

Sustainability 101  Procurement 101 

 

Don’t show up to the party with the cake already 
baked…let it be a group effort 

Materiality assessment  Buyer collaboration 
 

Look for the right spot to park the car…right in front 
doesn’t always make sense 

Integration  Risk Matrix 
 

 

 

 

 

 



Q&A 


