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What Is Sustainable Sourcing?




Sustainable Sourcing is Evolving Rapidly

Sits in the procurement
function & fully embedded
Sl Audltln.g serves to help
ownership supplier take control
Must build capacity to
Capabilities
comply and perform
Relationship Buyer behavior impacts
focus supplier performance
Business How do supplier results
Performance impact our business?
Industry Issues are systemic &
collaboration collaboration eases burden

i v and increases leverage
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4 Step Approach to Sustainable Sourcing
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1. Business Case

2. Prioritization

3. Strategy

4. Implementation
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Managing business risk

Realizing operational
efficiencies

Creating sustainable products

Building a culture of
responsibility
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4 Step Approach to Sustainable Sourcing

Vision and objectives
Standards / guidelines

Internal structure, tools, and
resources

Communication

1. Business Case

2. Prioritization

3. Strategy

4. Implementation
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Center for Sustainable Procurement

Our work has resulted in important insights for integrating sustainability
Into procurement. These insights have strengthened our methodology:

1. Fit the strategy to the nature of the category and supplier relationships

2. Involve the right players in the sustainable procurement discussion

3. Establish clear business case for purchasing more sustainable products

4. Start with what is measurable and scale up from there

% BSR



Resources
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e 02010 g o @ BSR'’s Center for Sustainable
Procurement: Year 1 Findings and
Insights

i

Sustainability on the Shelves
A Guide for Category Managers

i Sustainable Sourcing of
Agricultural Raw Materials
Food Marketing methute a Practitioner’s Guide

Driving Sustainability Impact Through Procurement

Test Manual for Phase 1
Being piloled in 2013 lo collect
input from practitioners

Frepared by:
Five Winds International
&

Ecos US

www.fivewinds.com

http://www.fmi.org/docs/sustainabilit http://www.bsr.org/files/fba/sust hitp:/iwww.bsr.org/reports/BSR_CS
y/sustainability-on-the-shelves--a- ainable-sourcing-guide.pdf P_Year_1_Findings_Insights.pdf
guide-for-category-

managers.pdf?sfvrsn=2
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Wal-Mart Stores, Inc
Jeff Rice
Senior Director, Sustainability
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Wal ’ inabili I
almart’s Sustainability Goals Walmart 3::

W ENERGY WASTE PRODUCTS

Be supplied 100% by Create zero waste Sell products that sustain
renewable energy , people and the environment
= \\./’ ______ -
7 R

LLthose suppliers who partner with us in building a responsible
supply chain will be the suppliers that will grow with us.. And
you too will become a better and more sustainable business 77

\ - Mike Duke, President and CEO, Wal-Mart Stores, Inc.




10,000 + Stores
100,000 Suppliers
Thousands of Categories

Thousands of merchants
Millions of SKUs

LIMITED RESOURCES



Integrate Into the Business
Make it Part of Being Merchant

Annual
Business
Planning

Category
Strategy

Business
Planning

Reviews

:::@ Tools
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" Processes
- Training

Incentives
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Prioritize and Act
How do buyers work on the right things?

Mobile Devices Laundry Deter

SUSTAINABILITY
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Category Summary

Category Rank Detail

September 14, 2012 CISCOUNKSYS LLC

Mobie Devices 2
Call phones, smartphones, e-readers, cameras, GPS units, SONY ELECTRONKCS INC
racios, headohones, Rash drves, hard dives, B2y, OVD FULIFIL Noth Arerica Comporatin (P)

Compuers, laptops, tablets, monitors, priters. Gl Iniomatonsl Corporation
Seogate Tochnoiogy LLC
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CIRCUS WORLD DISPLAYS LIMITED
‘Stbwater Desicns and Augo, In
s & Resources Thuls Organizason Sokions, .
cosysiems & Human Hoalh 50 IMPORTERS AND DISTRIBUTORS
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Category Improvement Opportunities
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products and major mobile phone components?
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Elevated Opportunities

How do we prioritize and elevate the biggest opportunities?

Common CSP
Hotspots and
Index Results

Sales Volume &
Business / Customer ) oErSHG
R el evance 0% # Energy Efficient Use Manufacturifg

Deforestation and
Land Conversion Chemicals in Products
* # Chemicals in
Y Manufacturing
End of Life
Management

Importance o Stakeholkders

0% o A40% 50% 0% T0% a0%
Importance to Business



Our North Star..... Walmart >,

' Customers shouldn’t have to
\ ’ choose between products they

, \ can afford and products that
. ® are good for the environment
(or themselves, their communities, society and
future generations)




Ocean Spray Cranberries, Inc
Kristine Young
Sustainability Manager
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GROWING Sustainability
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Farm Processing Waste
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Sustainable Sourcing

Launch
Responsible BSR
Sourcing Sustainability Buyer
Scorecard 101 Workshop Integration
Direct Procurement Supplier
Supplier Materiality workshops
Engagement Assessments
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Standing with Procurement

What/Where? Market ‘Buy’ Risk
Spend? MENVSS Strategies Management
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Buyer Risk Assessment Matrix

Supply

Sustainability .

RISK
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Procurement Collaboration

Listen more, talk less...
Sustainability 101 = Procurement 101

Don’t show up to the party with the cake already
baked...let it be a group effort

Materiality assessment = Buyer collaboration

Look for the right spot to park the car...right in front
doesn’t always make sense

Integration = Risk Matrix
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