
©	
  2013	
  Appirio,	
  Inc.	
  -­‐	
  Confiden6al	
  

Jason	
  Averbook	
  
	
  

Chief	
  Business	
  Innova4on	
  Officer	
  
	
  

Appirio	
  
@jasonaverbook	
  

blog.knowledgeinfusion.com	
  

1	
  



©	
  2013	
  Appirio,	
  Inc.	
  -­‐	
  Confiden6al	
  

Minnesota	
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Let’s	
  Talk	
  Outcomes	
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The	
  Business	
  

•  More	
  outcome	
  based	
  

•  More	
  efficient	
  

•  More	
  data	
  driven	
  

•  More	
  agile	
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The	
  HR	
  (People)	
  Func4on	
  

•  More	
  technology	
  literate	
  

•  More	
  worried	
  about	
  process	
  then	
  module	
  

•  More	
  focused	
  on	
  business	
  value	
  

•  More	
  concerned	
  about	
  workforce	
  adop6on	
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The	
  World	
  

•  More	
  change	
  

•  More	
  opportunity	
  

•  More	
  connected	
  

•  More	
  “one”	
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The	
  Ongoing	
  Change	
  

•  More	
  radical	
  

•  More	
  expecta6ons	
  

•  More	
  need	
  for	
  “imagina6on”	
  

•  More	
  “FAST”	
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More “FAST” 

% of US 
Households 

Technology adoption is accelerating!
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➔  In	
  1900,	
  <10%	
  of	
  families	
  owned	
  a	
  stove,	
  or	
  had	
  access	
  to	
  
electricity	
  or	
  phones	
  

➔  In	
  1915,	
  <10%	
  owned	
  a	
  car	
  
➔  In	
  1930,	
  <10%	
  owned	
  a	
  fridge	
  or	
  washer	
  
➔  In	
  1945,	
  <10%	
  owned	
  a	
  dryer	
  or	
  air-­‐condi4oning	
  
➔  In	
  1960,	
  <10%	
  owned	
  a	
  dishwasher	
  or	
  colour	
  TV	
  
➔  In	
  1975,	
  <10%	
  owned	
  a	
  microwave	
  
➔  In	
  1990,	
  <10%	
  owned	
  a	
  cell	
  phone	
  or	
  Internet	
  

➔  Today..	
  more	
  than	
  90%	
  own	
  all	
  the	
  above.	
  

Not so long ago.!
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The	
  Challenge	
  

•  Take	
  an	
  old	
  domain	
  

•  Take	
  old	
  processes	
  

•  Take	
  focus	
  on	
  risk	
  

•  Take	
  old	
  technology	
  views	
  

•  And	
  focus	
  on	
  “What	
  Do	
  You	
  Need	
  To	
  Be	
  Great	
  At?”	
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The	
  Key	
  To	
  Success	
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Re-­‐imagine!	
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Aging	
  Workforce	
  

•  More	
  technology	
  literate	
  

13	
  



©	
  2013	
  Appirio,	
  Inc.	
  -­‐	
  Confiden6al	
  

Re-Imagination of Recruiting / Hiring… 
  THEN…   

Job Fairs / Campus Recruiting Events / 
 Paper Resumes 

    NOW… 
   (LinkedIn) 

Online Resumes / Social Relevancy For 
  Recruiters / Searchable Skill Sets / 
 Endorsements / Recommendations 

43 
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Re-Imagination of News + Information Flow… 
  THEN…   

Delayed / Dedicated Reporters + Cameramen / 
 Regional or National Reach 

  NOW… 
   (Twitter) 

Real-Time / Citizen Reporting via 
 Mobile Devices / Global Reach 
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Re-Imagination of Knowledge… 
  THEN… 

(Print Copies / Updated 
 Annually) 

   NOW… 
(Accessible Everywhere / Updated 

 Real-Time / Everyone Can 
  Contribute)                                      29 
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Re-Imagination of Health Awareness… 
  THEN…   

Awareness Campaigns / 
 Physician Visits 

   NOW… 
 (Nike+ / Jawbone UP) 

Always-On Tracking + Syncing + Analytics / 
  Quantified Self 

47 
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Search 
Search!

Physical Software 
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Music 
Music!

Physical Software 



©	
  2013	
  Appirio,	
  Inc.	
  -­‐	
  Confiden6al	
  

D
ig

ita
l I

nf
or

m
at

io
n 

C
re

at
ed

 &
 

Sh
ar

ed
 (z

et
ta

by
te

s)
 

2005 2007 2009 2011 2013E 2015E 

54 Note: * 1 zettabyte = 1 trillion gigabytes. Source: IDC IVIEW report “Extracting Value from Chaos” 6/11. 

…Re-Imagination of Data – 

Big to Bigger to Bigger and It’s Still “The Wild West” 
 

 Amount of global digital information created & shared – from 
 documents to pictures to tweets - grew 9x in five years to nearly 2 

 zettabytes* in 2011, per IDC 
    Global Digital Information Created & Shared, 2005 – 2015E 
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Where	
  Do	
  We	
  Go?	
  

21	
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The Perfect Storm 
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What	
  is	
  driving	
  this	
  need	
  to	
  	
  
transform	
  the	
  way	
  people	
  work?	
  

1.	
   2.	
   3.	
  
Shib	
  to	
  	
  
the	
  Cloud	
  

Rethinking	
  Talent	
  
Management	
  

Workforce	
  	
  
2020	
  

Consumer	
  Grade	
  
Expecta4ons	
  

Importance	
  of	
  
Individual	
  &	
  Team	
  

Mobile	
  
Social	
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Talent	
  Management	
  

•  Re6rement	
  rate	
  increasing	
  

•  Gradua6on	
  rate	
  decreasing	
  

•  Con6nued	
  shiY	
  from	
  manufacturing	
  economy	
  to	
  
knowledge	
  economy	
  

•  Talent	
  now	
  considered	
  organiza6ons’	
  compe66ve	
  
edge	
  

Talent	
  
Management	
  

Workforce	
  2020	
  

Pla]orm	
  ShiY	
  
from	
  ERP	
  to	
  

Cloud	
  

All	
  organiza4ons	
  will	
  go	
  through	
  a	
  major	
  skills	
  shortage	
  
in	
  high	
  value	
  posi4ons	
  in	
  the	
  next	
  5-­‐7	
  years	
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Is	
  This	
  Talent	
  Management?	
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Good	
  News:	
  There’s	
  Buy-­‐In…	
  	
  
•  Only	
  1	
  in	
  8	
  cited	
  ‘our	
  leaders	
  don’t	
  buy	
  into	
  
talent	
  management’	
  as	
  a	
  show-­‐stopper	
  or	
  
significant	
  challenge.	
  	
  

•  Only	
  1	
  in	
  4	
  cited	
  ‘not	
  having	
  the	
  money	
  to	
  
invest’	
  as	
  a	
  show	
  stopper	
  or	
  significant	
  
challenge.	
  

Bad	
  News:	
  Some	
  Aren’t	
  Quick	
  Fixes…	
  
•  More	
  than	
  4	
  in	
  5	
  indicated	
  ‘managers	
  do	
  not	
  
know	
  how	
  to	
  manage	
  people’	
  as	
  being	
  at	
  
least	
  a	
  somewhat	
  significant	
  challenge.	
  	
  

•  Nearly	
  4	
  in	
  5	
  pointed	
  to	
  ‘inefficient	
  or	
  
an6quated	
  processes’	
  being	
  at	
  least	
  a	
  
somewhat	
  significant	
  challenge.	
  

What’s	
  Stopping	
  Organiza4ons	
  from	
  Managing	
  
Talent	
  Effec4vely?	
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Talent	
  Profiles	
  have	
  become	
  
more	
  	
  common	
  in	
  commercial	
  
areas	
  –business,	
  sports,	
  news	
  

profiles	
  
	
  

Provides	
  an	
  easy	
  visual	
  and	
  
framework	
  for	
  discussing	
  and	
  

comparing	
  talent	
  
	
  

LinkedIn	
  and	
  other	
  social	
  
networking	
  tools	
  have	
  

employees	
  more	
  accustomed	
  to	
  
building	
  out	
  their	
  own	
  pages	
  

and	
  informa6on	
  

Talent	
  Profiles	
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Workforce	
  2020	
  

•  More	
  social	
  
•  More	
  collabora6ve	
  
•  More	
  connected	
  /	
  devices	
  
•  More	
  24/7	
  

•  Major	
  shiY	
  from	
  full-­‐6me	
  to	
  heavy	
  
con6ngent	
  workforce	
  

Talent	
  
Management	
  

Workforce	
  2020	
  

Pla]orm	
  ShiY	
  
from	
  ERP	
  to	
  

Cloud	
  

The	
  Workforce	
  of	
  2020	
  will	
  be	
  driven	
  by	
  heavy	
  	
  
collabora4on,	
  matrix	
  structures	
  and	
  virtual	
  work	
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Genera4ons	
  Working	
  Together	
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Genera4on	
  Z	
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Mobile	
  /	
  Collabora4on	
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Pla]orm	
  ShiY	
  from	
  ERP	
  to	
  Cloud	
  

-  Most	
  HR	
  SoYware	
  wrihen	
  before	
  	
  
Internet	
  was	
  born	
  

-  Designed	
  for	
  HR	
  department	
  –	
  not	
  workforce	
  

-  Most	
  systems	
  implemented	
  as	
  	
  
payroll	
  solu6on,	
  not	
  human	
  capital	
  
management	
  solu6on	
  

-  Tremendous	
  cost	
  with	
  lihle	
  value	
  add	
  

Talent	
  
Management	
  

Workforce	
  2020	
  

Pla]orm	
  ShiY	
  
from	
  ERP	
  to	
  

Cloud	
  

All	
  organiza4ons	
  will	
  need	
  to	
  upgrade/	
  
re-­‐implement/replace	
  in	
  the	
  next	
  1-­‐4	
  years	
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Usability	
  Drives	
  New	
  Era	
  Of	
  Business	
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Applifica4on	
  of	
  Work	
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So…What	
  Has	
  Changed	
  To	
  Create	
  This	
  Storm?	
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The	
  Workforce	
  

•  More	
  Mobile	
  

•  More	
  Collabora6ve	
  

•  More	
  Social	
  

•  More	
  24/7	
  

•  More	
  In	
  Need	
  Of	
  Leadership	
  /	
  Direc6on	
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Your	
  Technographic?	
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Rebranding	
  of	
  “normal	
  data”	
  

3	
  V’s	
  –	
  Volume,	
  Variety,	
  Velocity	
  

Size	
  Mahers	
  

New	
  Informa6on	
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What	
  You	
  Need	
  To	
  Know	
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What	
  To	
  Measure	
  

40	
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Where	
  Do	
  We	
  Go	
  From	
  Here?	
  

•  Create	
  Workforce	
  Technology	
  Strategy	
  

•  Create	
  Workforce	
  Intelligence	
  Strategy	
  
o  What	
  To	
  Measure	
  
o  How	
  To	
  Deliver	
  
o  Who	
  Will	
  Consume	
  
o  Where	
  Will	
  They	
  Receive	
  
o  Why	
  Does	
  It	
  Maher	
  

•  Start	
  Small	
  And	
  Show	
  Wins	
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OUR	
  TIME	
  IS	
  

LET’S	
  NOT	
  
WASTE	
  IT	
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