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Execute a Winning Strategy  
with  

Competency-based 
Leadership Development  
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Your presenters today… 

Heather Barnfield, 
Director, Intellectual Property Development,  

Korn/Ferry International 
 

Krag Swartz, 
Senior Manager. Training & Development 

Lund Food Holdings, Inc. 
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What we’re going to cover… 

• Things ain’t what they used to be… 
• The importance of competencies 
• An introduction to Leadership Architect  
• Theory in practice 
• Play time! 
• So what? 
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Introducing Korn/Ferry International 

Trusted partner of the world’s 
leading organizations 

Comprehensive and diversified suite  
talent management solutions 

Global footprint with 89 offices in 41 countries in the 
world’s major business centers 

3,000 of the industry’s finest employees 
with unmatched experience   

Research-based, statistically validated  
tools designed to optimize results 

A perspective on human capital that spans 
the entire employee life cycle 

43 year history of client excellence, 
innovation, and growth 
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Introducing Lund Food Holdings, Inc 

• 22 upscale supermarkets in the Twin Cities of Minneapolis and 
Saint Paul, MN 

• Better known as Lunds and Byerly’s 
• 3,300 employees 
• 2 manufacturing facilities 
• Produce distribution center 
• Union 
• Family owned with 3rd generation leadership 
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How times change… 

Then 
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How times change… 

Now 
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Supermarket:  Average # of Items Stocked  

2000 

50,000 

20,000 
New items 

1928 

867 

1998 

24,000 
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Many of them… 
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Many of them… 
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How are you               ?  
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             Discovering your super powers… 
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             Purpose… 

…to understand the relevance of professional development  
and how to use it 
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The changing work landscape 
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The changing work landscape 

Less More 
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Climb the ladder, take a leap 
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Work can feel like a maze sometimes… 
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People need clarity… 
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Help is at hand… 
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Korn/Ferry describes competencies as… 

The measurable characteristics of a person 
that are related to success at work. 

A competency may be a behavioral skills,  
a technical skill,  

an attribute (such as intelligence),  
or an attitude (such as optimism). 
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Leaders need more in their ‘shopping cart’ now… 
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Your competencies need to link to your strategy 
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Your competencies need to link to your strategy 
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Your competencies need to link to your strategy 
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Does this bring back memories? 

H2O 
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Does this bring back memories? 

NaCl 
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Leadership Architect Library Structure 
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Profile critical 
competencies… 

…for leadership development 
…for a level 

…for a job/job family 
…for a unit/division 

Typical Uses 
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Leadership Architect 
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How We Use Competencies 
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What do people get out of it? 
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Creates 
Competitive 

Edge 

Defines 
Effective 

Leadership 

Drives 
Success 

The Purpose of Professional Development 
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How am I 
better than I 

was last year? 

How am I new 
and improved? 

Time to reflect… 
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360° 
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Meat Manager  

Brian Weigel - Corporate Pricing Manager CSO 

Pricing Manager 
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Cashier 

Arlene Wiesner - Store Manager Penn Ave.  

Front End / Operations Management Store Manager 
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Restaurant Manager  Store Manager 

Endra Crosby - Store Manager Lunds Lake St. 
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Lynda Welle - General Manager Lunds Ford Parkway 

Restaurant Management  Supermarket Management 
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In Place Assignments:  4 Store Managers 

Steve Carda 
Lean Lead: 
Retail/CSO 

Steve McElroy 
Lean Lead: 

Retail 
Bill Ogle 

Shrink Lead: 
Company-wide 

Thomas O’Connor 
Lean Lead:  

Manufacturing 
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Competency Profiles  
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Career Stallers & Stoppers 
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Career Stallers & Stoppers 

Unable to Adapt to Differences 
 

Poor Administrator  
 

Lack of Ethics & Values 
 

Lack of Composure 
 

Defensiveness 
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Career Stallers & Stoppers 

Arrogant 
 

Betrayal of Trust 
 

Blocked Personal Learner 
 

Failure to Build a Team 
 

Skill Deficiencies 
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So now… 

“LET’S PLAY 
CARDS!” 
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You have on your table… 
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Your Mission (should you choose to accept it…) 

Success profiles identify the competencies that are  
 

Create a success profile for the role of 
Store Manager 
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Your Mission (should you choose to accept it…) 

It would not be possible for someone to perform well in this 
role if they did not have better than average skills in these 

competencies. 
These competencies would be a ‘have to have’ if someone 

is to succeed in the role. 
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Two teams… 

Play nice! 
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What to do… 
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67 Competency Cards 
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Divider Cards 

22 cards 23 cards 22 cards 
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And then… 
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Your time starts now… 

53 
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Now you can open it… 
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So what? 
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