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Mike Bowers 

• Harris Teeter, Inc. 

• 211 stores 

• 2 warehouses, 1 dairy 

• Upscale presentation 

• Operate in 8 states and 
Washington, DC 
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John Slager 

20+ years in Risk Management, Safety, Retail 

 
     Kroger Company 

• 2,400+ Grocery Retail Stores 
        (Union Affiliated) 

• 790+ C-Stores 

• 1,000+ Fuel Centers 

• 348 Jewelry Stores 

• 34 Distribution Centers 

• 39 Manufacturing Facilities 

• 340,000+ Associates 

• 31 States 
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Vic Alvarado III 

About Unified Grocers, Inc. 
Founded in 1922, Unified Grocers is a retailer-owned wholesale grocery distributor that 
supplies independent retailers throughout the western United States. Unified and its 
subsidiaries, which generated approximately $3.8 billion in sales during fiscal 2012, offer 
independent retailers all the resources they need to compete in the supermarket industry. 

 

• Unified Grocers Inc. 

• 26 years in Safety, 
Risk Management  

• 13 Grocery/DC 
safety 

• Insurance Specialty 
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Komilla John 

• Corporate Safety 
Manager for Wakefern 
Food Corp. 

• 13 years in occupational 
safety and health 

• Cooperative with a 
unionized workforce at 
wholesale and retail 
locations 

• 8 Distribution centers,  
298 stores 

• Operate in 7 states  
 



We will cover 

Paradigms 

Customs 

Values 
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Set of rules which determine what                       
problems are important and how you go about 
solving them  

 

Customs are traditional and widely accepted way of 
behaving or doing something that is specific to a 
particular society, place, or time. 

 

Values are core beliefs that guide and motivate 
attitudes and actions 

 

 

Paradigms 

Customs 

Values 



Audience Poll 

What are some of the things that prevent 
companies from changing their safety customs? 
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“Everything that can be 
invented has been invented.”  

 

Charles H. Duell, U.S. 
Commissioner of Patents, 1899 
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High Level Paradigms 

We must recognize our own paradigms before 
we can help others 
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High Level Paradigms 

What’s OSHA 
doing now??? 
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You mean in 
the last five 

minutes? 



Source: Safety + Health, 
Vol. 182 No.5 
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Source: Safety + Health, 
Vol. 182 No.9 

14 



Source: Safety + Health, 
Vol. 182 No.2 
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Lost Time Injuries 
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$82,318 
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High Level Paradigms 

• Our custom is to be very focused on OSHA 

• We have gotten good at regulatory 
compliance 

• Efforts are centered on policies  
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Types of Safety Programs 

Discretionary Mandatory 
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Discretionary Safety Programs 

The slicer fence 
prevents the 
product from 
wobbling  
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Breaking Paradigms 

“…but there was a long line of customers” 

 

–What is the associate really saying?  
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Paradigms 
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Beliefs that cause accidents 

• “Accidents just happen” 

• “I don’t have time to focus on safety” 

• “People don’t like being preached to about 
safety” 

• “Safety slows us down” 
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Audience Poll 

• What are some of the things that prevent 
companies from changing their safety 
customs? 

24 



Barriers to Improvement 

Improved Results 

Cost 

Time 
Quality 
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Removing Barriers 

• Whenever we think the problem is out there, 
that very thought is the problem. 

– Dr. Steven Covey 
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Safety - The Cost 
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Paradigms 

Customs 

Values 
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“A company’s effectiveness at controlling losses is proportional to the type of effort.“ 

VAIII 

Control-Effectiveness Theory © 

EH&S 

Customs 
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Safety Customs  
Over 

Safety Culture 
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Changing Safety Customs 
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Moving Customs to Values 
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Safety is equal to 
service, sales, 
profit, 
productivity, 
quality, costs and 
sanitation”. 
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• We should never discipline for an injury 

 

• We should always discipline for non-
conformance to a safety requirement 

Accountability 
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How do you enhance Customs? 

• You have to know what they are 
 
• Understand that changing a  
   custom means  changing behavior 
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Drive Safety to the Front Line 

• Align safety performance with department 
manager accountability 

 

WHY? 
• Coach and Teach 

• Observe Associates While They Work 

• Provide Feedback to Associates 

• Are Role Models 
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Train, Coach, Teach 
 

Learn, Repeat, Retain 
 
  
  

• A----Activators 

• B----Behavior 

• C----Consequences 

 

 

  Prevention 
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 ”LET’S BE CLEAR” 
 

• Responsibility for the Department Safety Performance is 

directed to the Department Managers in each store.  

 

• Department Managers are accountable for the Department 

Safety Requirements and the Safety Standards of the 

company.  

 

• Store Managers are accountable for the safety performance of 

their store. 

 

• Associates not following these safety requirements will be 

required to provide an answer for why they were not followed. 
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SAFETY REQUIREMENTS 

PHARMACY 
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 SAFETY AWARENESS TOOLS 
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Execution 

Determines Your Results! 
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Old Paradigms, Customs & Values 

• 85% of accidents are caused by unsafe acts 

• We are safe because we are compliant with 
OSHA regulations 

• Employees lack the motivation to be safe at 
work 

• To prevent accidents, we must change 
behavior 

• Employees must be told what to do 



Shifting Paradigms 
The beatings 
will continue 
until morale 
improves! 



What if… 

• Accidents were symptoms of system failure? 

• Money or reward wasn’t the biggest motivator 
for safe behavior? 

• Employees were the major architects of safety 
policies in your workplace? 

 





      Stop the Madness in Phoenix! 

FMI Brings Safety into the 21st Century 
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