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Safety for the 215t Century and Beyond

John Slager, Kroger Co. Vic Alvarado lll, Unified Grocers Inc.

Komilla John, Wakefern Mike Bowers, Harris Teeter
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Mike Bowers

* Harris Teeter, Inc.

e 211 stores

e 2 warehouses, 1 dairy
* Upscale presentation

* Operate in 8 states and
Washington, DC

Harrig Teeter
Neighborhood Food & Pharmacy :
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John Slager

20+ years in Risk Management, Safety, Retail

Kroger Company

2,400+ Grocery Retail Stores
(Union Affiliated)

790+ C-Stores

1,000+ Fuel Centers

348 Jewelry Stores

34 Distribution Centers

39 Manufacturing Facilities
340,000+ Associates

31 States

PHarric Teeter
Neighborhood Food & Pharmacy

Wakefern
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Vic Alvarado III

LR qd.
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Unified Grocers Inc.  Eel=dES
26 years in Safety, --%

Risk Management =

13 Grocery/DC
safety

Insurance Specialty
—

About Unified Grocers, Inc.

Founded in 1922, Unified Grocers is a retailer-owned wholesale grocery distributor that
supplies independent retailers throughout the western United States. Unified and its
subsidiaries, which generated approximately $3.8 billion in sales during fiscal 2012, offer
independent retailers all the resources they need to compete in the supermarket industry.

>Harris Teeter
Neighborhood Food & Pharmacy
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Komilla John

Corporate Safety
Manager for Wakefern
Food Corp.

13 years in occupational
safety and health

Cooperative with a
unionized workforce at
wholesale and retail
locations

8 Distribution centers,
298 stores

Operate in 7 states

>Harrie Teeter
Neighborhood Food & Pharmacy

Wakefern
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Customs
Values

<>Harrie Teeter

Nelghbo hoodFood& Pharmacy
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Set of rules which determine what
problems are important and how you go about
solving them

Customs are traditional and widely accepted way of
behaving or doing something that is specific to a
particular society, place, or time.

Values are core beliefs that guide and motivate
attitudes and actions

OHarrige Teeter

| BB Wakefern
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Audience Poll

What are some of the things that prevent
companies from changing their safety customs?

u"“ Wakefern
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“Everything that can be
invented has been invented.”

Charles H. Duell, U.S.
Commissioner of Patents, 1899

Wakefern
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OHarrige Teeter
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High Level Paradigms

We must recognize our own paradigms before
we can help others

Wakefern

OOOOOOOO A

>Harrie Teeter
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High Level Paradigms

What’s OSHA
doing now???

You mean in
the last five
minutes?

"2 Wakefern

OOOOOOOO .©

‘>Harris Teeter
Neighborhood Food & Pharmacy




ASSET| %

Top 10 most frequently cited OSHA standards — Business services PROTECTION

Hazard Communication (1910.1200)

Respiratory Protection {1910.134)

Vehicle-Mounted Elevating & Rotating
‘Work Platforms (1910.67)

Personal Protective Equipment —
General Requirements {1910.132)

Powered Industrial Trucks (1910.178)

Wiring Methods, Components &
Equipment for General Use (1810.305)

Confined Spaces {1910.146)

Electrical — General Requirements
{1910.303)

Portable Fire Extinguishers (1910157}

Guarding Floor & Wall Openings &
Holes (1910.23)

Top 5 types of injury or illness

Spraing, straing and
tears

Cuts, lacerations and
punctures

Soreness, pain

Fractures

1,020

Carpal tunnel
syndrome 780

Source: Safety + Health,
1] 1000 2000 3000 4000 5000 6000 7000 VOI 182 NOS

FOOD CORP®

hamizTecter @) |1 Wakefern




Top 10 most frequently cited OSHA standards — Local passenger transportation
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Bloodborne Pathogens (1810.1030)

Hazard Communication {1910.1200)

Forms (1904.29)

Respiratory Protection (1910.134)

Wiring Methods, Components &
Equipment for General Use | 1970.306)

Compressed Gases (1910.101)

Maintenance, Safeguards & Operational
Features for Exit Routes {1910.37)

Flammable and Combustible Liquids
{1910.106)

Portable Fire Extinguishers (1910.157)

Electrical — General Requirements

PROTECT|ON

Neighborhood Food & Pharmacy

FOOD CORP®

{1910.303)
0 30 60 a0 120
Top 5 types of injury or iliness
Sprains, strains
and tears
Soreness, pain
Cuts, lacerations,
punctures
Bruizes, contusions
Fractures Source: Safety + Health,
0 500 1,000 1500 2000 2500 32,000 Vol. 182 No.9
Source: BLS, using NAICS 485 data from 2008
>Harris Teeter (@ UUmﬂed Wakefern
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Lockout/Tagout (1910.147)

PROTECT|ON

Electrical — Wiring Methods (1910.305)

Machine Guarding (1910.212)

Powered Industrial Trucks (1910.178)

Hazard Communication (1910.1200)

Electrical — General Requirements (1210.303)

Mechanical Power Transmission Apparatus (1910.219)

Guarding Floor and Wall Openings and Holes {1910.23)

Process Safety Management (1910.118)

Confined Spaces (1910.146)

g

100 150 200 250

Top 5 types of injury orillness

Sprains, strains, tears

Cuts, lacerations,
punctures

Soreness, pain

Bruises, contusions

Fractures

0 1,000 2,000 3,000 4,000 5000 6000 7,000

Source: Safety + Health,
Vol. 182 No.2

FOOD CORP®
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Lost Time Injuries

# of cases

Supermarket BLS Data 2010 - 2011

12000 -
11,330

10000

8000

6000
4,420

4000 3,140

2,700 2260

1.700

2000

Sprain, Strain, Tear Lacerations Unclassified Bruises Soreness, Pain Fractures

Wakefern

FOOD CORPS®

$>Harrie Teeter

Food
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UNLIITED STATES
DEPARTMENT OF LABOR

A to 7 Index | En espaiiol | Contact Us | FAQs | About OSHA

OSHA ISHA QuickTakes [[SEEEE S LR Print This Page [ B3 Text Size
Occupational Safety & Health Administration ~ We Can Help
Home Workers Regulations Enforcement Data & Statistics Training Publications Newsroom

W Was this page helpful?

What's New | Offices

Small Business OSHA

5411 Grocery Stores

Listed belovs are the standards which were cited by Federal OSHA for the specified SIC during the period October 2011 through
September 2012. Penalties shown reflect current rather than initial amounts. For more information, see definitions.

“>Harris Teeter

Neighborhood Food & Pharmacy

Standard | #Cited | #Insg SPenalty scription
Total| 41 k 82318 $ 8 2 3 1 8

19100147 3 3‘\.&294?1&' control of hazardous energy (lockout/tagout). ’
19100178 3 3 10760 | Powered industrial trucks.

2A0001 4 4 16025
19100303 3 3 7000 | General requirements.
19100333 3 1 7000 | Selection and use of work practices
19100212 2 2 7730 | General requirements for all machines.
19100335 2 1 0 | Safeguards for personnel protection.
19040007 1 1 750 | General recording criteria.
19040032 1 1 0 Annual summary.
19040039 1 1 3500
19040040 1 1 1]
19100022 1 1 0| General requirements.
19100023 1 1 3780 | Guarding floor and wall openings and holes.
19100037 1 1 0 Maintenance, safeguards, and operational features for exit routes.
19100132 1 1 4125 | General requirements.
19100133 1 1 0 | Eye and face protection.
19100138 1 1 0 |Hand Protection.
19100145 1 1 1000 | Specifications for accident prevention signs and tags.

u Unified

Wakefern

FOOD CORP®
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High Level Paradigms

* Our custom is to be very focused on OSHA

* We have gotten good at regulatory
compliance

e Efforts are centered on policies

Wakefern

OOOOOOOO A
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Discretionary Mandatory

“>Harrig Teeter

Neighborhood Food & Pharmacy
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The slicer fence
prevents the
product from
wobbling

Wakefern
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Breaking Paradigms

“...but there was a long line of customers”

—What is the associate really saying?

fb’bl I' @ uUniﬁed We@n
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Beliefs that cause accidents

“Accidents just happen”
“I don’t have time to focus on safety”

“People don’t like being preached to about
safety”

“Safety slows us down”

s ﬁ
"™ Wakefern

OOOOOOOO A

OHarrige Teeter
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Audience Poll

 What are some of the things that prevent
companies from changing their safety
customs?

Y ﬁ
" Wakefern
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OHarrige Teeter
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Improved Res'

“>Harrig Teeter

Neighborhood Food & Pharmacy
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Removing Barriers

* Whenever we think the problem is out there,
that very thought is the problem.

— Dr. Steven Covey

) -
"™ Wakefern
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OHarrige Teeter
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@Harris Teeter @ uumfied

Wakefern

FOOD CORP®
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Customs
Values

<>Harris Teeter @

Nenghbo hood Food & Pharmacy
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Values Don’t

afety Culture
RISK MANAGEMENT

is a Value

2 Wakefern

OOOOOOOO A

‘OHarrige Teeter

Neighborhood Food & Pharmacy
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Moving Customs to Values

®Harris Teeter Wé@n

Neighborhood Food & Pharmacy

OOOOOOOO Ad
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Enhancing Custom Change

SAFETY CREED

/!:‘.afety is equal to

. Co. will provide a safe and healthy environment for the protection
service, sales,

urces, our associates and customers. The safety

profit miers shall be of the greatest value to all levels of
T won, ranking equal to senice, sales and profit,
productivity, uctivity, quality, costs and sanitation.

quality, costs and

> company’s basic philosophy is that all personal injuries can and must
\sanitation .

ented. All associates at every level are responsible for their own
and for the safety of those with whom they work. There will be no
place in the onganization for an unsafe associate.

The company will maintain a vigorous safety culture at each location and

allocate the resources necessary to assure a safe and healthful emvironment. We will
continually evaluate and improve until our safety performance becomes the Standard
for Excellence. We will meet our goals through the continuous education, fraining and
involvement of every Kroger associate, encouraging the promotion of safe work
practices among all.

Fecognizing that our associates and customers are the company™s most important
assets, we will develop a culture that reduces accidents to Zero.

"\%i r @ uU"iﬁed Wakefern

FOOD CORP®
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é\ Accountability

* We should never discipline for an injury

* We should always discipline for non-
conformance to a safety requirement

f
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How do you enhance Customs?

* You have to know what they are

* Understand that changing a
custom means changing behavior

D
akefern

OOOOOOOO Ad

Harric Teeter



Drive Safety to the Front Line
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Align safety performance with department

manager accountability

WHY?

Coach and Teach
Observe Associates While They Work
Provide Feedback to Associates

Are Role Models

) =
"™ Wakefern
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Train, Coach, Teach

) 4
Learn, Repeat, Retain

()Y < A----Activators

QA |« B-—--Behavior
N b
¢ \ * C----Consequences

) 4
Prevention

) —
"™ Wakefern
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“LET’S BE CLEAR”

Responsibility for the Department Safety Performance is
directed to the Department Managers in each store.

Department Managers are accountable for the Department
Safety Requirements and the Safety Standards of the
company.

Store Managers are accountable for the safety performance of
their store.

Associates not following these safety requirements will be
required to provide an answer for why they were not followed.

| BB Wakefern
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SAFETY REQUIREMENTS

Wakefern

OOOOOOOO A
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KEY ROLES

>Harris Teeter
Neighborhood Food & Pharmacy
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Old Paradigms, Customs & Values

85% of accidents are caused by unsafe acts

We are safe because we are compliant with
OSHA regulations

Employees lack the motivation to be safe at
work

To prevent accidents, we must change
behavior

Employees must be told what to do

» >
"2 Wakefern
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The beatings
will continue
until morale
improves!

| PROTECTION

Shifting Paradigms

<>Harrie Teeter
Neighborhood Food & Pharmacy
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What if...

e Accidents were symptoms of system failure?

* Money or reward wasn’t the biggest motivator
for safe behavior?

* Employees were the major architects of safety
policies in your workplace?

"2 Wakefern

OOOOOOOO A
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Stop the Madness in Phoenix!

FMI Brings Safety into the 215t Century
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