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reasons employees commit
unsafe acts when they know

better but don’t do better.
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1. Commitment from senior

management
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mid-management (i.e.
foreman, superintendent)
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practice through example and
demonstration, not directives
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accountability:
1. Personal accountability

2. Peer accountability
3. Management
accountability
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m Thorough training
m Strong policy
m Documentation

m Accountability to follow
through with safety rules
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Common answers:
1. Family
2. Faith
3. Health
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concepts, not just words.
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workers.
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serves best.

One way to identify issues - a
mock OSHA audit
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to wear personal protective

equipment.
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implement changes.
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coordinator with the
responsibility of making safety
changes without disciplinary

authority.
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Office: 888-755-8010
Cell: 513-317-5644

Email: jstanley@fdrsafety.com
Website: www.fdrsafety.com

Read our blog
Sign up for our newsletter
on our homepage
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