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The Coffee Bean & Tea Leaf

e 5t |argest worldwide specialty coffee and tea retailer

o 2nd|argest US specialty coffee chain
e Serving over 110 million customers annually
e Only viable exclusive/premium alternative to Starbucks in United States
* Brand success worldwide
* 804 stores — 8 states (becoming a national brand) and 20 countries (as of 8/2012)
— Domestic Company Owned: 177
— International Company Owned: 89
— US Franchise: 112
— International Franchise: 426
e 5450 million system wide sales, over 10,000 Team Members
e Largest footprint in Emerging Markets
* Regional Offices in Singapore and Malaysia to support franchise growth
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Chai Latte — popularized in 1996
Tea Lattes — invented the category (using espresso machine)
Fat Free/No Sugar Added — since 1997
Swiss Water Decaf

the rarest teas in the world

Use of pre-stored value cards

CBTL™ Single Serve Beverage System — 2010

An innovative system that allows consumers to enjoy their favorite The
Coffee Bean & Tea Leaf® beverages in the comfort of their home, at the
touch of a button



ASSET I m
PROTECTION D

The Coffee Bean & Tea Leaf

Loss Prevention Department (reports to CFO)

" Head of Loss Prevention
= Company owned stores
" Train / Support US & global franchise partners

e Loss Prevention Manager (many roles)
* Home Office LPM

= Regional Stores LPM (all stores/all regions)
= Safety Manager
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Getting Started with Exceptions

e Define users and user levels

* Define groups, districts, regions

e |dentify most useful reports for your business
e Exception report should be an actionable item

e Define distribution and response parameters
to reports.

* Not just Loss Prevention; Operations, Human
Resources, Training- create partnerships
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Exception Reporting Overview
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Report: High Risk voids
Criteria: Defautt
Sub Report: Defaut

Reports Criteria Define Criteria Sub-Reports Define Sub-Rpts . Define Sort

Incident Report Name
= B High Risk Voids

@ ['Jnids Fregquency by Date
@ r\fnids Freguency Distribution
Woids Over §X Associate
Moids Over $ Register
['Jnids Cwer Store Averades
hfnids Transaction Summary
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Various Report Options- Post Voids

=

Report: (Cazt voids Freguency by Date
Criteria: o &zzocisted Criteria
Sub Report: Default

Reports Criteria Define Criteria

Incident Report Name b

lpplied Woid Summary
lﬂxpplied Waids with Repetitive Amounts
[Cash void Summary

= [ [Cash voids Freguency by Date
@ |Cash Woids Frequency Distribution
High Risk PostVoids
[Peter report
Postoid by ltern
|F'|:|stv|:|id by Manager Summary
|F'|:|5W|:|id Count by Associate
[Post void Transaction Detail
|F'|:|5W|:|id Transaction Summary
[Postoids by Other Associate
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Line Voids

o

Report: jCancelz Summary with Tender

Criteria: Defautt
Sub Report: Default

Reports Criteria Define Criteria

Incident Report Name
=™ B [Cancels Summary with Tender

|Line [tern Woids = Than x% of Total ltems
Line Yoid Details

Line Yoid Summary

|Line Yoid Transaction Sumimary
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Other Incident Types

(a

Report: Generic Transaction SUmmary

Criteria: Defaut

Sub Report: Foafault

Reports Criteris Define Criteria

Incident Report Name i
P«ssuciates Manually Entering in a Scanning Stare
Discount by Reason Code District
|DiSEDUHTSUFI"IFI"IEII"5I' by Assoc

|Di5|:|:|untTransacti|:un Summarny
|Di5c|:|unt5 by Date Comparny
|Disc|:|unts by Reason Code Assac
|Di5|:|:|unts by Reason Code CORMPARNY
Discounts by Reason Code Store
|E}{change Sale Summany

= @ |Generic Transaction Sumrmary
High Discount Repart
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[= Report Selection for Other Incident Types

Report: \Genetic Transaction Summary

Criteria: Default

Sub Report: 50 cents

Repaorts l Criteria Define Criteria Sub-Reports Define Sub-Rpts.

Sub-Report Hame

FDefault

Refil
iSales = 65 before & am

I=

Report: Generic Transsction Summary

Criteria: Defauft

Sub Report: 50 certs

Reports Criteria ] Define Criteria l Sub-Reports Define Sub-Rpts.
{ Column Hame Operator Value ] And/Or
= | ~||Completion code -|l= | =o' | _=||AnD ~]
| = ||amourt |- ~|ls0 | =l =l
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Sub-Report Criteria

r

L= Report Selection for Other Incident Types

Report: beneric Transaction Summary

Criteria: Default

Sub Report: 50 cents

Feports ] Criteria Define Criteria

Criteria Mame;

Store Group: |R0Z District 134

Register Group: |All Registars

Associate Group:; |£'-.II Associates

Lef Ll Led L]

Report Period: | Lastweek

Date From: [07/06/2012 To: 0711202012
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Report Results

L |
E ARE
Transaction Detail: 50 cents
ROZ District 134 All Registers All Assaciates
TIB/201210 T 2i2012

Div. Store Location Associate Count Amount
01 0055 #55YWils G, : 3355 g $0.50

1 §0.50

1 $0.50

Totals for Store: 3 §1.50

07 3r2012 Pacge 4 of 5
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Types of Gift Card / SVC Fraud

Use of stolen or counterfeit credit card to purchase
Gift card values reprogrammed to higher amount

etc.)

Blank American Express, MasterCard and Visa gift cards taken
from shopping center kiosk and reprogrammed with stolen
credit card numbers.

Blank retail gift cards stolen and programmed with values or

subject comes in with mag stripe scanner and scans numbers
to use gift card after activated legitimately. They call 800# to

determine when card is active.
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Gift Card Fraud at The Bean
“Ashley and The Hsu Gang”

— Example of In store and online gift card fraud
— Activate S5.00 GC at store with cash tender
— Reload online with stolen credit cards

— Used free Wi-Fi at Coffee Bean to commit crimes

— Online purchases of high dollar retail coffees, teas,
logo ceramics & mugs, Bodum French Presses, tea
sets, and gift cards shipped to Westwood address

— Purchased food and beverage items in store
— Case value over $20,000.00
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Art “The Americano” & Armenian

Power

e Use of counterfeit credit cards and counterfeit IDs to purchase
gift cards and food items in store

e Credit cards were swiped or hand keyed if mag stripe was not
working.

e Was a “regular”. Good tipper / befriended team members

e Sold approximately 50% of gift cards online or to other
personal associates to fund other activities

 Break down other gift cards into smaller values for personal
use and gifts (i.e. $100 gift card becomes 5 $20.00 gift cards)

e Case value over $15,000.00
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Getting Started- The Fraud Family

DVR’Site-Front:Door [12/29/20111§9:45:25 PM] [Motion] . DVRSite:PO

:.5-1
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Love the “Quick Query”

e LP receives notification of a gift card

fraud
g Advanced Search E'@
A | |AII j|Transadiunsj
Search Type Number Transaction Results Type
e Use of Quick Query to drill down meore: [ rmeen 3] R
through various screens to track cegn ;. [lr4201z ]  Store Group[Compny -
: End Date: ’W

purchase history and usage of gift [Sewer ] sopsemen|  cance |
card / certificate -

e With quick query you can also search
type by credit/debit card number,
merchandise credit, employee, etc.

e Establish pattern and usage of suspect
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Gift Card purchased with stolen credit card

e Notified of Chargeback 8 kaonces s i)

|Credit/Debit Number | [ 0000000000376782:0000c1001" (Al v||Transactions = |
Search Type Number Tranzaction Results Type
Time Frame: |Year To Date " Store 3
Begin Date:  |01/01/2012 (v 5tureGrDup|C.umpany L'

e Search credit card in Quick coioue. o

Search Stop Search | Cancel |
Query |

Sale Date Dv Store Register Tran Ho Tran Type Amount -
01/082012 185 2 23048 Sale 350.00
072012 62 2 54193 Sale 34.50
01192012 177 2 33740 Sale $1.70 -
/222012 19 1 55813 Sale 3395 1
. . . 01/22/2012 19 2 87793 Sale 52.34
e Locate transaction in dispute e s 0 ome s
011272012 60 2 69483 Sale $295
01/28/2012 83 2 72060 Sale $6.95
01282012 83 2 72061 Sale 527.90
02/02/2012 19 1 58242 Sale %215
n2/022012 53 1 78072 Sale 2245
1 43119 Sale F151.10

e Double click to drill down to T
Transaction Snapshot
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Transaction Snapshot Review

In this screen you can see what items
were purchased with the gift cards and
also track gift card and credit card usage
by right clicking on transaction.

Begin to identify patterns of suspect;
stores visited, stores where fraud is
committed vs. stores where only
food/beverage purchased, name given
to cashier (xref to our order report)

In this instance we have two gift cards to
track and determine if there is any
balance to recover or other subject
information

G T

THE VOICE OF FOOD RETAIL

E Transaction Snapshot

Lo o]

Coffee Bean

Div-5tore: 01-00115
Date-Time: 2012-02-02-16:38

Trans Type:  Sale

Transaction Snapshot

Associate No:
Reg-Tran: 0001-0048119

Transaction Amount:

10348

$151.10

Sku Scanned? Void? Dept Class Qty Price Discount  Ext Price
005144 - IB-Caramel-RG |:| |:| 0 605 2 54325 (38.50) 50.00
090221 - Mod-With Whig |:| |:| 0 9999 2 50.00 s0.00 50.00
3000028 - Mini Chocolat |:| |:| 0 2505 1 5110 s0.00 110
080605 - Coffee Bean C |:| |:| 0 2180 1 375.00 30.00 375.00
030605 - Coffee Bean C |:| |:| 0 2150 1 375.00 30.00 375.00
Tender Summary:
cash: [] Check: [] CriDb: mcr: [ oTdr: []
Tender Type Account Number Scan Amt
Coffes Bean Card lssue 0000000006392440710280315 O (575.00)
Coffee Bean Card lssue 0000000006352440710280323 |:| (575.00)
American Express 00000000003767820000x1001 O 15110
Discount Info: Reason Discount ID Discount Amt Discount Pct
nz022 100000000 (38.50) 0.00%

-
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“A Marriage Made in Exception Heaven”

Exception Transaction Snapshot

E Transaction Snapshot

Coffee Bean Transaction Snapshot

Div-Store: 01-00115 Associate No: 10348
Date-Time: 2012-02-02-16:38 Reg-Tran: 0001-0043119
Trans Type:  Sale Transaction Amount: 5151.10
Sku Scanned? Void? Dept Class Qty Price Discount  Ext Price
005144 - |B-Caramel-RG D I:‘ 0 505 2 5425 (58.50) 50.00
090221 - Mod-With Whig D I:‘ 0 9999 2 50.00 50.00 50.00
3000028 - Mini Chocolat D I:‘ 0 2505 1 51.10 50.00 51.10
090605 - Coffee Bean C D I:‘ 0 2180 1 575.00 50.00 575.00
090605 - Coffee Bean C D I:‘ 0 2180 1 575.00 50.00 575.00

Tender Summary:

cash: [ | Check: [ ] CriDb: mcr: [ oTdr: [ |

Tender Type Account Number Scan Amt
Coffee Bean Card lssue 0000000006392440710280315 O (575.00)
Coffee Bean Card lssue 0000000006392440710280323 O (575.00)
American Express 0000000000376T 82000001001 |:| 5151.10
Discount Info: Reason Discount ID Discount Amt Discount Pct

nz0zz 000000000 ($8.50) 0.00%

Same Transaction in Coffee Bean Report

Gufﬁ:e
v

B/ CBTL Order Report Detail

T S

Thale”

“Hst 1063

BACK
Store Order = Order Date/Time Cugomer EmplD  Cashier
15 148119 HAIUZ43E55PM CARLOS 10343 Jeanetts M_Panthen
Plu ltem Acct Gt Price DisclD DiscAmt Tax
3144 B-LarEmekRG z |0 Q 0m F0.00
amH Mod-Wih'Whip (Monlor) z 5000 a 5000 $0.00
2923 325 OBC=Free Baverage z 0.0 0z |0 F0.00
3000028 Wil Chozolate Chunk MutTh 1 .10 a 0.0 $0.00
90805 Coffes Bean Cand 6392440710280315 1 575.00 1] 5000 3000
206505 Coffes Bean Card 6392440710280323 1 7500 Q 0m F0.00
Amount Totals : §150.60 58.50 50.00

Pay Type Description Amount Acct Num Custemer Name Swipe
203 Amarcan Express FIEI AL ITETEICRN K% 1001 False

Total Payment 5151.10
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ts Tools Actions View Window Help
E 5 oL = % e 5 & + =] k= ? B
Emp.P.  Credit/Debit  Line Yds 0 OurtSht  Price Ovr  Otherincs.  Shrink Custom  Multi-queries  Fieports  Guick Buery  Help Cloze
4 » ] A = La
ierpage  Maxtpags  Last page HR: Profile Pring AutchIND Srare Profils
=
X SVC Detail: 0000000006392440710280315 (===
SWC Detail
All Dates.
Account: 0000000006392440710280315
Div. Store Location Code Type Date Reg. Tran. Associate Scan? GC Amt Time
w 01 0115 #115 Devonshire & Reseda, Coffee Bean Card Issue Sale 020272012 00001 048119 10349 I~ ($¥5.00) 16:38
Account Total: (575.00)
P
I8 SVC Detail: 0000000006392440710280323 [=@]==]
SVC Detail
All Dates
Account: 0000000006392440710230323
Div. Store Location Code Type Date Reg. Tran. Associate Scan? GC Amt Time
w 01 0115 #115 Devonshire & Reseda, Coffee Bean Card lszue Sale 02/02/2012 00001 048119 10345 I~ (875.00) 16:38
Account Total: (875.00)

Both gift cards had not yet been used and full value recovered.

1.90 Rev

»

me

THE VOICE OF FOOD RETAIL
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Credit Card Search From Transaction Snapshot

8 Credit/Debit Purchase/Refund Detail: 000000000037678 200000001 =n =R ==
Credit/Debit Purchase/Refund Detail
All Dates
Account: 0000000000375782000001001

Diw, Date Store Location First Hame Last Hame Type Reg. Tran. Associate Scan? Amount Time
01 12072011 077 #1177 Ventura And Weodley, Sale 00001 014334 33185 I 51.7013:00
03M6/2010 0048 #438 Beverly & Robertson, Sale 00002 003311 30457 - 51.70 20:37
08M4/2010 0157 #157 5th And Grand Ave., Sale 00002 081778 24126 [ $1.9513:39

» 0202202 015 #115 Devenshire & Reseda, Sale 00001 0483119 10345 I 5151.10 16:38
1209/2011 0177 #177 Ventura And Woodley, Sale 00001 015456 27588 - 51.7013:33
1202002011 077 #177 Wentura And Woodley, Sale 00001 017717 30458 [ 21.7014:02
12192011 0177 #1177 Ventura And Woodley, Sale 00001 017518 32885 I 21.7013:51
12152011 0177 #177 Ventura And Woodley, Sale 00001 016718 30459 - 51.7013:57
102072011 019 #15 Westwood Gayley, West Sale 00001 035537 20642 [ 22.1521:58
11/06/2011 0210 #210 Lake Elzinore Market Sale 00002 037754 21379 I~ £16.80 08:51
12/05/2011 0052 #52 Coldwater Canyon, Stu Sale 00002 021366 30711 - $5.2517.09
1211872011 077 #177 Wentura And Woodley, Sale 00001 018853 3173 [ 21.7013.18
07/31/2010 0112 #112 Calabasas & Park Gre Sale 00001 000865 19929 I~ 24 45 1125
08M2/2010 0033 #33 Melrose (closed 01/29 Sale 00002 047397 10875 - 52251203
040872011 0078 #73 Westside Pavilion Kio Sale 00001 082882 3722 [ 55.8519:26
02/02/2012 0053 #53 Sunsethayworth, Los Sale 00001 079072 16409 I 22.4510:43
10628/2011 0019 #19 Westwood Gayley, West Sale 00001 037805 31831 - 5234 2255
1001572011 0009 #9 Malibu Country Mart, M JAMES A Sale 00002 092478 31513 v 25.80 14:58
07/31/2010 0008 #B Second Street Promenad JOSEPH C Sale 00001 035674 21857 [ 21180 19:23
01/032010 0003 #3 North Beverly, Beverty IMAN Sale 00001 013120 23084 [ 57600727
051372011 0008 #5 Vila Marina Marketpla SANY Sale 00001 042444 31225 v 212851821
07/21/2011 0012 #12 South Coast Plaza, Co G Sale 00002 031178 28827 [ $7.55 1616
01/1142011 0010 #10 Westwood Bhed, Westwo STEPHANIE B Sale 00001 028556 28763 v 51.9518.32
07/28/2011 0008 #5 Vila Marina Marketpla SANY Sale 00001 064385 31325 v 25.4514:28
08/21/2010 0014 #14 The Market Place, Lo WL Sale 00001 0828311 22503 [ 21.9510:24
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Quick Query for Gift Card

B Advanced Search [= @ |[ == || & Transaction Snapshot == =
|ift Cardicertificate v | [0000000006392440710391518' | Al x| |Transactions ~| i
Search Type MNumber Transaction Results Type Coffee Bean Transaction Snapshot
Time Frame: |Last0 Days - ™ Store P— Div 1 Z| Div-Store: 01-00223 Associate No: 32085
Begin Date:  [02/11/2012 o StDreGrDuD|Cumpany LI Date-Time: 2012-02-13-18:29 Reg-Tran: 0001-0094563
Trans Type: Sale Transaction Amount: $100.00
End Date:  |04/10/2012
rs id? i i i =
,ml StupSearch| Carfecd | Sku Scanned? Void? Dept Class Oty Price Discount  Ext Price
050605 - Coffee Bean C I:‘ I:‘ 0 2190 1 $100.00 50.00 5100.00
Sale Date Dv Store Register Tran No Tran Type Amount
021322 223 1 54663 Sale (3100.00) Tender Summary:
AN EL 2 B T3 B cash: []  Check: [ CriDb: mcr: [ oTdr: []
02/22/2012 200 2 12182 Sale $2.90
022512012 18 1 ca4c Sale <495 Tender Type Account Humber Scan Amt
Coffee Bean Card lzssue 0000000006392440710391518 D (2100.00)
VISA 0000000042590 700000600 I:‘ 5100.00
18 SVC Detail: 0000000006392440710391518 =R R
SV'C Detail
All Dates
Account: 0000000006392440710391518
Div. Store Location Code Type Date Reg. Tran. Associate Scan? GC Amt Time
W 01 0016 #16 Main Place, Santa Ana Coffee Bean Card Redeemed Sale 02/25/2012 00001 005845 33102 v $4.895 1742
01 0200 #200 Greenleaf & Wardman, Coffee Bean Card Redeemed Sale 02222012 00002 M2181 24183 v $46.35 08:29
01 0200 Coffee Bean Card Redeemed Sale Mz18z 24183 v $8.90 08:29
01 0223 #223 Topanga Plaza Mall K Coffee Bean Card lssue Sale 0211372012 00001 094863 32085 o (S100.00) 18:29
Account Total: ($35.80)
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The “Little” Details

Purchase of Gift Card Use of Gift Card

Store Order = Order Date/Time Custom mplD  Cashier

200 212181 21222012 8:29:07 AM ANDREW 24183 Hathanael Mulder
is/e\"
Bk CBTL Order Report Detail

;‘ Plu Item Acct Qt Price Disc ID Disc Amt Tax
?éaabﬁﬂ 12104 Naked Juice Green Machine 1 §3.95 0 50.00 50.00
Tt 1063

BACK 3000025 Mini Banana Mut Muffin 4 54.40 0 30.00 30,00
11637 Mini Blueberry Cheese Danish 4 §5.00 0 50.00 50.00
Store Order ™ Order Date/Time Customer EmplD  Cashier 821803 RJF Chocolate Twist 1 $2.50 0 50.00  S0.00
223 194663 211312012 6:29:37 PM Hone Available 32085 Tamara Garvey 11881 |B-Carame}-32 3 518.75 0 50.00 50.00
90221 Mod-With Whip (Menitor) 3 £0.00 0 50.00  50.00
Plu ltem Acct Qt Price Disc ID Disc Amt Tax 1186 Latte-Carame+-LG 1 §4.25 0 5000 50,00
90605 Coffes Bean Card 6392440710391518 1 5100.00 504 50.00 90221 Mod-With Whip (Monitor) 1 $0.00 0 5000 50.00
Amount Totals : $100.00 11781 Red Velvet Cupcake 3 §7.50 0 50.00 50.00
Amount Totals : $46.35 $0.00 $0.00
Pay Type Description Amount Acct Num Customer Name Swipe
20 VISA $100.00 425907 x0000c0600 False Pay Type Description Amount Acct Num Customer Name Swipe
Total Payment $100.00 803 :g;f::mﬂezan Card 546.35 5352440710391518 391518/GIFT CARD True

Total Payment $46.35
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Internal Indicators of Gift Card Fraud

e Gift cards being used with an employee discount sale (look at
discount report with SVC tender)

e Same team member ID on suspicious transactions
e Customer complaints about missing balances

e Unusually high number of sales of gift cards by one person or
high number of gift card tender transactions (look at
Employee Statistics)

e Team member in possession of or uses several gift cards
e Excessive cash payouts for gift cards under $10.00 (California)
e Friends / family using gift cards
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Proactive Steps to Reduce Gift Card Losses

High Risk Transactions as Indicators

e Bank issued gift card (Visa, Master, AMEX) used to purchase
your company gift card. Learn BIN numbers to help identify
types of bank cards when running Aspect reports.
www.binbase.com

 Hand keyed transaction of credit card to purchase a gift card

e Full value balances on company gift card being transferred to
another gift cards.

Look at the following reports-
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ldentify Suspicious Transactions

SVC / Gift Card Reports

g SVC Report Selection

Report: [COSTCO GIFT CARDS

Criteria: |Default

Sub Report: |Default

Reports Criteria

Incident Report Name

|GI|——I' FORYOU COUNT

IGIFT FOR YOU incremental

|GI|——I' FORYOU INCRM TOTAL PURCHASE

|GI|-—I'4U used to Buy Gift Card

IMerchandise Credit Issue Summary

|Merchandise Credit Redemption Summary

Multiple Gift Cards Same Account, Date

IMultiple SVC in Same Transaction

ISVC By Account

ISVC Issued and Redeemed By Same Person

I3VC Issued and Redeemed On the Same Day

ISVC Issued as Merch Cr Redeemed as GC

ISVC Issued Over 3X by Associate

ISVC Issued Summary

|SVC Purchased By Tender Summary

I3VC Redeemed Summary

ISVC: Manual and Swiped

m

Debit / Credit Card Reports

! Credit/Debit Report Selection

Report: |[Average Credit/Debit Refund by Azsociate
Criteria: |Default

Sub Report: |Defautt

Reports Criteria

Incident Report Name
® 3 |Average CreditDebit Refund by Associate
|Creditl'DehitAccnunts: Manual and Swiped
|Creditn'DebitAu:tivity by Account
[Credit'Debit Purchase Summary
[CreditDebit Refund Summary
|Credib'Debit Refunds by Account
|Credib'Debit Refunds Greater Than §x
[CreditDebit Refunds Over $X Associate
|Credib'Dehit Refunds QOver $X Register
|Credib'Debit Refunds Over Purchases
[CreditDebit Transaction Summary
|rv1ultip|e Credit'Debit Purchases
|ru1ultiple Credit'Debit Refunds Same AssocAll Dates
IMultiple CreditDebit Refunds Same Assoc Same Date
|Unapp|ied CreditDebit Refunds
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Full Value Gift Card Transfer- Fraud Recovery and Reverse Engineering!

SVC/GC purchased with SVC/GC

g Store 187: SVC Purchased By Tender Surmmary

Store 187

SVC Purchazsed By Tender Summary
All Registers

12152011 to 121572011

F=5 IR

AllAssociates
Expand

Div: 1 Store: 187

Location: #1287 Lincoln & Manchestel Associate: 19014

Div: 1 Store: 127

Purchased With #5VCs  Total SVC Amt
Credit Card 3 (875.00)
Associate Total: (375.00)

Location: #1287 Lincoln & Manchestel Associate: 28573

Div: 1 Store: 187

Purchased With #5VCs  Total SVC Amt
Credit Card 4 (850.00)
Associate Total: ($50.00)

Location: #187 Linceln & Manchester Associate: 31454

Div: 1 Store: 187

Purchased With #5VCs  Total 5VC Amt
Credit Card 10 (891.00)
Associate Total: (381.00)

Location: #1287 Lincoln & Manchestel Associate: 31902

Purchased With
Credit Card
WMCRISVC

#SVCs  Total SVC Amt
1 (525.00)
4 ($100.00)

Associate Total: (5125.00)

Detail of SVC/GC Purchase

E SVC Purchased by MCR/SVC Detail - Store 187 Associate 31902

SVC Purchased by MCR/SVC Detail
Div.: 01 Store: 0187 #1387 Lincoln & Manchester

Associate:

role ==

3902

Date  Reg. Tran. Type
121572011 00002 24568 Sale

W 12/15/2011 00002 24363 Sale

121572011 00002 84568 Sale

121572011 00002 84568 Sale

Sve Account#
0000000006392440705607514

0000000006392440705607522

0000000006392440705607530

0000000006392440705607548

Amount Purchasing Account#
(825.00) 000000000G392440712313429
0000000006392440712313395
(825.00) 0000000006392440712313429
0000000006392440712313385
(825.00) 000000000G392440712313429
0000000006392440712313395
(825.00) 0000000006392440712313385
0000000006392440712313429

Total Amount:

(3100.00)
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“Back to the Future....”

SVC Detail
All Dates

»

me
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Account:  (000000006392440712313429

Div. $tore Location Code Type Date  Reg. Tran. Associate Scan? GC Amt Time

w01 0136 #136 Third And Martel, Lo Coffee Bean Card lssug Sale 1272011 00002 026270 32336 [ (850.00) 14:14

01 D87 #1g7 Lincoln & Manchester Coffee Bean Card Redeemed Sale 12152011 00002 084368 31902 7 §50.00 16:33
Account Total: §0.00

Coffee Bean Transaction Snapshot

Div-Store: 01-00136 Associate No: 32356
Date-Time: 2011-11-27-14:14 Reg-Tran: 0002-0023270
Trans Type:  Sale Transaction Amount: 5240.50
Sku Scanned? Void? Dept Class Qty Price Discount Ext Price
877790037 - Warm Wint D D 0 5005 1 §17.95 50.00 517.85
877790036 - Holiday Co D I:‘ 0 5005 1 51795 50.00 17.95
002024 - TL-Chai-RG D D 0 820 1 $4.00 50.00 54.00
050210 - Wod-Soy D l:‘ 0 5005 1 $0.60 $0.00 $0.60
050221 - Wod-VWith Whir D D 0 9959 1 $0.00 50.00 50.00
080605 - Coffee Bean C D I:‘ 0 2180 1 §50.00 50.00 §50.00
080605 - Coffee Bean C D D 0 2180 1 $50.00 50.00 350.00
080605 - Coffee Bean C D D 0 2180 1 $50.00 50.00 550.00
090605 - Coffee Bean C D I:‘ 0 2130 1 £50.00 50.00 S50.00
Tender Summary:

Cash: |:| Check: |:| MCr: D OTdr: |:|
Tender Type Account Number Scan Amt
Coffee Bean Card lssue 0000000008382440712313385 D (850.00)
Coffee Bean Card Issue 0000000005382440712313403 D (50.00)
Coffee Bean Card Issue 0000000008392440712313411 D (850.00)
Coffee Bean Card Issue 00000000063592440712313425 D (850.00)
MasterCard 000000000511 478oo00xE 138 D 5240.50
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Future Exceptions Now!

 Mobile Payments

— PayPal, eWallet,
SmartWallet, Square,
GoPago, LevelUp.

e o
B U Social Sites & Apps;
| Foursquare, Facebook,
Instagram

e eCoupons, Groupon
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Benefits of Exception Driven Investigations

Investigations closed successfully in an efficient and professional manner
yield many positives for you and your department

e Greatly improved perception of LP department and your work product
* Recognition by executive team and “C” Suite for proven ROI

* Develop better relationships with Customer Relations, eCommerce,
Operations, and IT.

e Exceptions as policy development tool- we learned over 95% of Coffee
Bean gift cards being purchased by American Express, Visa or Master gift
cards were fraud transactions. We no longer accept gift card tender to
purchase a CB gift card

e Build mutually beneficial relationships with law enforcement agencies to
improve organizational and community crime prevention efforts.
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Summary Thoughts on Exceptions

» The power of exception tools and all LP programs
rests in the creativity and initiative of the user/person.

» What works for Coffee Bean might not work for your
organization. Find your LP “sweet spot” and exploit!

» We have tailored our exception reports for our
business needs and rejoice in our successes

» You do not need to be an expert in use of exception
tools to be successful.

» Sometimes simple applications are all you need.
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Advancement & Integration Tips

» Education- Seminars, webinars, conferences
» Designations- CFl, CPP, CFE,.......
» Presentations- Submit abstracts to be a speaker

»\Volunteer- Professional organizations, Company
projects/community reach out, Charities

» Write- submit articles to journals

» Mentor- help develop a team member with less
experience and mentor non LP senior managers to
make them more.



ASSET

PROTECT|ON

VP VP
distribution marketing
VP
advertising

Board of Directors

President & CEO
Chairperson

VP human
resources

Senior VP
operations

VP MIS

me

THE VOICE OF FOOD RETAIL

VP finance

I_I_I_I_I

VP grocery
operations

Regional
grocery
supervisors

|
Area
grocery
supervisors

VP perishable

operations

Regional
perishable

supervisors
|
Area
perishable
supervisors

VP store
planning

VP deli-bakery
operations

i
Regional
deli-bakery
supervisors
|
Area
deli-bakery
supervisors



ASSET

me

THE VOICE OF FOOD RETAIL

PROTECT|ON

Board of Directors
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